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19 Edgecornbe Avenue F,unci2l 151E

Toronto, Ontario M5N 3701 
MEMO

Bate: March 14,1995
r

To: GLU Directors

From; john Birnbaum, on behalf of GLU Personnel 
Committee

Tel: (416) 486-8600 Pax: (416) 781-9944

Re: Interim Performance Review for Burkhard Mausberg,

GLU Executive Director

Ladies and Gentlemen:

I have been asked to coordinate a very prompt interim 
review of Burkhard's

performance by. GLU's Personnel Committee. Since we are already well 
beyond the

amid-term of Burkhard's six-month probation period which ends 
in May, we should

target completion by the end of March - with cooperation by 
each of us and

Burkhard,

Interim reviews after only three months on the job are useful, but 
understandably

very tentative. I'd like to suggest that we attempt to identify primarily areas 
of

significant deficiency or neglect - by both Burkhard and by us as GLU 
employees and

counsellors, Our goal should be to give Hurkhard the best chance of 
demonstrating

his capacities prior to late May, when we must confirm him in 
the position.

Routine annual reviews in following years will be used to fine tune and 
reinforce

priorities and can be much more detailed and extensive.

In order to be fair to Burkhard and as background for all Directors, I've 
attached

GLU's job Description and Burkhard's Workplan; both documents should be 
used as

our basis for evaluation - read, them carefully before completing 
our performance

review form.

Please fax your form back to me at (416) 781.-9944 by March 23, 1995 
if possible. All

responses will be seen by the four members of the Personnel 
Committee only,

(Kathy Bero, Chair; John Jackson; John Birnbaum; and Jan Conley).

A meeting with Burkhard and available committee members will be 
scheduled for

the last week of March. We expect to solicit and hear his comments 
and concerns;

the results of the review will be shared with Burkhard by GLU's 
President.

Many thanks,

John
att. GLU Job Descri Lion (2 pages)

Burkhard's Wor plan (2 pages)
GLU Interim Performance Review(1 page)
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I have been asked to coordinate a very prompt interim review of Burkhard's 

performance by GLU's Personnel Committee. Since we are already well beyond the 

mid-term of Burkhard's six-month probation period which ends in May, we should 

target completion by the end of March - with cooperation by each of us and 

Burkhard. 

Interim reviews after only three months on the job are useful, but understandably 

very tentative. I'd like to suggest that we attempt to identify primarily areas of 

significant de.ficiency or neglect - by both Burkhard and by us as GLU employees and 

counsellors. Our goal should be to give Burkhard the best chance of demonstrating 

his capacities prior to late May, when we must confirm him in the position. 

Routine annual reviews in following years will be used to fine tune and reinforce 

priorities and can be much more detailed and extensive. 

In order to be fair to Burkhard and as background for all Directors, I've attached 

GLTJ's Job Description and Burkhard's Workp1ani both documents should be used as 

our basis for evaluation - read them carefully before completing our performance 

review form. 

Please fax your form back to me at (416) 781-9944 by March 23, 1995 if possible. All 

responses will be seen by the four members of the Personnel Committee only, 

(Kathy Bero, Chair; John Jackson; John Birnbaum; and Jan Conley). 

A meeting with Burkhard and available committee members will be scheduled for 

the last week of March. We expect to solicit and hear his comments and concerns; 

the results of the review will be shared with Burkhard by GLU's President. 

Many thanks, 

~ 
Jolin 
aU. GLU Job Description (2 pages) 

Burkhard's Woikplan (2 pages) 
CLU Interim Performance Review(1 page) 
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CONFIDENTIAL

march 1995

GLU Interim performance Review

of Burkherd Mausberg as Executive 
Director

(after 3 months of 6-month probationary period)

Job PeffOrn=Ce FaCtorS
(1_Ungatiaf~ctory 2-Nude lmprovemeltt 3-Satisfacto~g~ 4

--Above Average r Exemplary NK- No Knowledge)

tlons with you and other Board of Directors 
1 2 5 NK

~ . Kola Y ~ ~ 4 rs NK
2. Administration of GLU Staff 135 4 5 NK
3, Leadership and Relations with Staff 

3 

1 2 
3 5 N

4 C nizatioai of GLU Programs and Grantsrga
5, Relations with Governmentatand

K
Granting Organizations

GLU I Z 3 5 NK.
6, Management and Oversight of

Financial Mutters

7. Development and implementation of
Planning Objectives

1 2 3 ~ 5 NYC

GLU
8. service to GLU Member Organizations and P~xbli~s

1 2 3 4 S

9. Creation and Go-ordination of GLU
~ 2 3 4 5 K

Fundraising Events

Personal Performance Fa,ctOrS
~ 4 5

A. Verbal Communication Skillsm 1 2
3 ® 5 iv 

KN

B. 
DependabilityI 2

 z Q ~ ~ NY.C. Flexibility
1 ? 3 5

NK
t~ Ability to Determine Priorities

2 3 5 NK
E. Demonstration of Initiative and Creativity

1
2 3 5 NK

R Attendance 1
1 2 3 5 NK

G, Ability to Time Manage
1 2 33 NX

H, Written Communication Skills
l 2

5 ILK
L Ability to Take Direction

U/_4

Additional Comments and Suggestions for 
Improvement

(Please identify relevant item; i.e. #2 or #E)

Please fax to: rsonnel Committee, c/o John Birnbaum (416) 
781-9944

'Your co-operation in completing this f within 10 days (March 23,.1995)) 
C-{would be appreciated, 

~w~ 
S7 

7R/+IV RV C~,W E-7. D - K- 651,15-D 7D 7m,/E- 14 aW~LE 01(J 09~
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GLU Interim Performance Rev-lew 
of Burkhard Mausberg as Executive Director 

(after 3 months of 6--month probationary period) 

Job Performance Fadors 
(l-Ul\&atisfactory 2.-Need!llmprovement 3-Satisfactory 4-Above Average 5- Exemplary NK- No 'Knowledge) 

(Cirde (I~De) 

1. Relations with you and other Board of Directors 1 2 A V 5 NK 

2. Admirdsb'ation of GLU Staff 1 (1) lV 4 5 NK 

3. Leadership and RelatioN with Staff 1 (p 3 " 5 NK 

4. Organization ot GLU Programs and Grants 1 2 3 © 5 ~ 

5, Relations with Governmental and CJ!::!f;/' 
Granting Organizations 

6. Management and Oversight of GLU 
Financial Matters 

7. Development and Implementation of 
GLU Planning Objectives 

8. Setvi(:e to GLU Member Organizations and Publics 

9. Creation and Co.-ordination of GLU 
Fundraising Events 

Personal Performance Fadors 
A. Verbal Communication Skills 

B. Dependability 
C. Flexibility 
D/ Ability to Determine Priorities 

B. Demonstration of Initiative and Creativity 

F, Attendance 
G. Ability to Time Manage 

H, Written CommunicaUon Skills 

1 Ability to Take Direction 

1 

1 

1 
1 

1 

1 

1 
1 
1 

1 
1 

1 
1 

2 3 ~ 5 NK 

2 3 0 5 NT( 

2 
2 

3 
3 

4 
4, 

2 (i) 4 
2 3 (4) 
2 (j 4 

2 3 ~ 

~ ~ ~ 
2 3 ~ 
2 @ 4 

5 NK 
5 NK 
5 NK 
5 NK 
5 NK 
5 NK 
5 NK 
5 Nt< 
5 NI< 
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+SUB' DC8CRTPTTOti.
GLU ZXZCUTIVR DIRECTOR

The EkacutLve Director shall•Servo ao the coordinator •cif."t LUI.,a.
operations and. pedgrOW06 s a The Ei 6CUtive Dik0i;"r ifli l ~ ~ opott , to
the a rd &no tunctivn 'udder the dirqict supoW.0iora 'oi"' the ;

The Executive Dliector's r6 s ponsibi liti.es Will indludO a '

-At  AOr• TO'Y AN1 . PROs3 E I MPL"9NTAT Za3N
The 8Keaaative Dtxeftor shall b resstponasible .to th4.UdI rd or,
carrying out ',tihe` poli.ci ®a -and- direction' 'Hot by "4 h'qp ' 66bLk,4. To
carry out this 'functiftt than, Ex6out9v9 Directar 'Nhaltll'a '

1. Work -wLt►• the e bos~ Vii,; , s tq f f . aa<rld . mas►saberss  to, Oav4 1 ayp 
.. g~.~,i~"

and asst~ blitah prcgra ®s 'slid. ass~iat 'its. trap. egnler upciasEting .
of GLU'A strategic' 

piaanp.

2 Work' 'Witl% Board,' staff and 'mombors to ;ite'1 OM44t, thi .
pq Lcias ~ and prOOramMe6* &greed tie icy, tho 9oslshd.j

3. • Dovel ap atad' promote . conaunity based partn' *rinihi. p'6 ).

'44' condiict ecienti f is , ir401 4'rch C) great 'Laskes ,. issues -to.
se in' datermining OT;3? p®l S.i:i.t~s and' 8P1 cpr'iato

5. Perti.cipata • on CGred►t Lak¢R work .groupa and xokmittass '. apt'
the binational, .regional,. federal, s!s<tat6-provincAal 'arid" ;
idea 'I*vela,. an nec"Itiasryj

6. Ma intaLn  raqulaas:~ cefitact with, .aoard, iss mbors and OW
MOmb r>is

T. rrepate Soaxd -packets for Board me0t:inOs ",, •,whkbh viII' 
,.

Include finahcial stair ntM 4 and other pertinbnt
infoxmaation, 'theaaa . paackeks will bo lr' dolv+lad' by ,aail
members at least, one, ireek,,before Soard„ajoet-I-Agp)

8. Regularly 'report .to the hoard' ash tho 1'oigAnination "0
progress,' a n c~irrgrirac3.. ®ut its pa+iicies. a►a>`ci, progftmmtsis .

Bg ,ADMIX111T ATION _
Tile • itedutive• 'Diro6tor is reaspo ngib.le for the tiound ovaxel I 'administrationof 

FLU.

(f) PERM- ONNEL.KANAGEMENT
The Executive Di kec'cor Ls responsible f6r • ovotiooind the work- of
all staff of MU in. all GLU offic*s.• The Executive Oirector
sahai.l. VrOmOt;e'I indiv,idUal a &Vponnibil.ity ' within . e Calla oi;ijive
traMQwaxk, . p,rograMM tic fend prof.aaaional ekael lance; and•'~reatlLve.
knitiativa. It' 'adhi'eve Odic, . tild"-sx0cuti•v®'Directot, sha'll'
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------~---------} __ i·. 

, ' 

" JOI' DESCRI'PTION ' 
, GLU BX!C~IV! DlalicTOJt: 

'",.' 

", 
" 

, , 

, The Ex.~tlV'e' Director Ihel.l .8~~V' a" tho c::o~rdln..tor' 'Of "ca;'U': • 
. oplI:s;:'at.!ons and pt'o9~"lM'Itd~. :, The ·!!x.cu~iv.' D1~.~~Z' W.s.·l~ riIPo~,t: t~ 

, 'tl\e· ~'I'd ~nct tU!lcti~n 'uncl,~:t, the ~ d~r,et liul?~}VS:.ion 'o,~' t,lle,: 
pl:"e~1~':'ftt~ ,,' , • , ,,' " :," ,',_ 

, , 
" The Executive Dlr~ctot' 8 r~fSponBlb11it1.1 ,w111 inel,uc.t. a', >, 

AI' )OJ.fey AND PROORAMM!"INP1.q.2N'1'ATION , ' " 

I " 

,,' 

The EKecutlve D1;rector 'sha},l tJel'e8pOnaibla'te 'eh •. ~8Q.'td tor, ' 
carrylnq out ~th.·'pQlic1". ,and·dlr.ct1~nli ' .. ot.by'~h~"i,o ... rd. ~p, 
earz:yout thilSfuRCt'1011, ~h.: J!!X'8CUtJ vt't Dite~t:oiC '.h,l,l', . '. 

, , . 

• I •• '. , '. ". ' ,. " '.. • ," ••.• ~. .' •• • 

1. wor~,wlt~, ,~. bo~~(,.t.,!t"l1d, ~~.I'I~O. ~.v'lo" "pctl'lcy '. 
and •• t.blllhp~oij!ta'lMft •• '$nd'aaeld1tln,' ~h"f.qullir ~~.t.~'r\;, ' 
o( OLtl' •• ttatdgJ.e plan r ':, , ,'. ", 

, ' ' , < • I , " ~ , • '. ': I ",: , ' '. , • 

2.', Work' 'with loard',' , Itaff ,and 'I\\.~~.t. to~mp~.m.ijt '~b""" 
p6~lCle~: ana ,pro;r,,~et5'.gr"d t.:9 bY. tt,u. BO,'''4; " ",', 

, 3. 'D."'~1op' "and' p~omote, community b,AleeI pel~t.·net'.~h1~. J, 
~. ,of.. • '. '. • " • 

, ' '4 .. ' co~dU9t. IIcien,t1flc "re •• "re':' o",(Jr.a~ 'L.k ••• i •• u •• ,to, 
, .a •• '!lIt.!n: d&tarm.l!'llng Gt'U pollc.1..II.nd."'appto~r'iat.." -' , 
$~r.te91e.) , , ' , , 

5. p~rt'.tp!pat. 'Op 'Gr"at ~k •• work qroups ,and .C.omm,1tt881: at' 
the bi,national ,~.91onal,:fed.r'~1, Itat .... p~o~lnc!'a 1 'arid' , . , 
10oa1 1.v.~.,: an necfutiary} , , ' , , ' 

6'. ,Maintain ra~Ul'~r ~Otl.t.c't: "".,J.ttl "oa:,~,Hmb.r. "~40W 
IWmbe,~. ; _' " ' "",'" "", ," . ,', , ' 

" ' '7,. ,~~.pai'. ,BoUc1 ,tiae~~ts, for BoaZ'd me.t:1n9~!, ';whl;ah :'~11'1' 
Include't1na"'c1al st.atement. ,al\d o,ther' pertinent ., 
i:nforrnatl~::m; 'th ••• packet. w111 be r.rittlVAd'by ,all ''Boord 
memb.rs at leaat: one w •• lt"Defore 90aJ:~ m.~t'.i:nQ~J "" 

. ":' . .... . . . '," .. :: . " , ". ''':,''.: " .' . .'. 
9. ~.c;u~arlY r.p~rt.to the, Boa~d'otl th~ ~or9.n'l, •• t'ion i'p . 
p;,oQra'RFI,j n earty!ng6ut;. it., po4.1c1es, 'and: pJ:ogr....... ' , 

, " 

B~ ,ADMl'lf 1 I$'.I.'IU\!J.'XOM _ • , ' ' 
'rhe · ••• cut-lv., ·~,b:.c:tor 18 reepcin,lble for, t.-he, Bo~rid o~8rill' 
admln1,trat1on of GLOw ' 

, , , 

" .:. 

( i ) PERSONNBL , MANAGEMENT ',' , " 
'I'he Ixecut.! ve DJ' tee't~()ril!l. re'sponslble fdr' ov.~ ••• 1n; ~h.W'ork-- of 
all st:att of cu.U in, All OLU off!c.... The Executive 'l).trectoX' ' 
s~llll, promot,e'; !n.div1d\u~1 re.,ponl1b11.ity' within, a collabor:6tlvG' 
framework" P%'o'9J6ammat.!e "'1\i:S p:('o!cUn,j"onal' excel'lenc: .. , e:nd .. 'ti,:'eat..lv"" 
i,n1 t.iat1v8. To 'aehi'eve ~hiR" the ",Bxocuti've 'D1r~qt:or: sb411i " 

" ' 

, . 
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I, operato under the.  tek.Mg.' of .tho ' Col lbaiive Baairooin6' ,
A~ °e~ment.Srith the UpiOnJ. 

p
2. ~Wark -4ith staff to darv8lnp work plans fob' each. ataMif

30, Overage Amp].omelitaattoA of work plasm a nd' .aaaf" atr 0tasti, L 
f3jlfialing..thei•r• work plans; .

4, HQ1d . rQ'gUj it Staff • de. ti'ngs;

5 ~ -Conduct. forial I'taf f ̀001uati~Am at l0.66t' ofto a

61 Hire ata f f , 'In..dor4uliait•ion with • exi4tinq Start l

76 Provide aM regular m6eha tislo for a to if to ' vaaluajt, "tixa

18. Eptaablifsh and. maintain p099tLva a 0d'4060tivo ̀ OVking

relations with all. staff.

(ii) FINANCIAL MANAOtMENT
The Exa cutivar .Director is responsibis for than 11inaxtt4il .
manage'mien't of aU..' The Z;te0U%:,JVq ~ira~a:ta~r wfi,] l wt~~k arikh +rho
PLn&noaa ,Cgmmittoo on.thebs f4tnCti'dnb., To •fulti'l'thil'
ra~e,pox sibiAity., that txe~cut~.ve bird' ttor will; '

1 ~ Ipvoraee the 46v.elopma t<. of. .the annua i be dol ftte

2. eodk;r* funding with tba assistaasi.0e', o f the 'Boavd•,;and
staff-, Inci.tftnq tho •reoruit.mont of -new fundera'

3. Oversee t.ho 'f htllciaal pa haag"*nt Of ' = 3

• 4 . ' Report to' the' Boakd regularly .an GLU's 

B 4'Tia9Yt Co. ova l; OUTREACH
Thib 'E 6ditiva Directa'r:'ihal,1

1 • Eneuto t,hAt GLU. s Activit i os 4 e kno" throaghouL the
Groat: 'Ll kes beasi ' throuth publid pra sgnt•atfonse -newslaett6re•,
mod,it work, •c,6mmuni,ty: drganizin0i' eta,

2. Ensuro that informational mat4ria1a 'aie developed;'

3. Xne'ure that 'inform tlon reque4ts are ra bPo>nded to .ii%` aL•
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" 

. " 
.', . 

. . '" 

.... 
,", \ .. , 

" 

, ' 
, " 

1" •. operat',unCSe, the terms.' of .theCollec,tive B.~g.IJ:n'1ng " 
A9".0t4ent . wIth the u.d (m) , ' '" .. ' ' ' 

" , 

'2'~ . Work 'wIth stafft.o develop work' plana'fer ~.c"', _t'.,tt 
ml!!~.r, .' .. .. " ,';' 

. , .' 

3. Over •• elmpunn8ntatlon. of workpla,n, .. :ru.1',: ••• :"-t .t_U;:.in ,' . 
. t.ul flllln; . the J.·r , w~;n;k plana; '. " ' , 

4.· HQld regular etat t'meeti'ftge J , ': ," 

S ~ , .. eonduo\;fo.r'mal '.'taft '~v.l~a't1~na ~t 'leja~' orice' :r.-~~~'f" :.' " .... 
" " ' ••• ' '. • If ',: '.:' , "',, "'" t,' "'" ':'" '.' 

6, . H1r~ .taft ,1n..con:eult.at!on, with' .xl~t~nq' tt'ff" .. : ' "" 
"', "J' . ',. •. . • ' ,'., .. 

7. PrQvide'. U;~Q~l~r' moch.n~8~ to~ ~tA:ff' t~!.~.'~U:~,f..: -:-th.~ , 
wo~k td, ~t.l,. t:x'('fctit.lve !)1i'.etor~ '.'.', : .. ';" .. :' .' ~....' .. ' '. '. 

~8. " s.tebl,Usn a.nd. malnt.ain po.j tl:ve and' .~f' •. ot~v~; ~O~)c'1~g 
~.lB~lon. ~lth all staff. , , ' . . 

(11) P'INANCI'AL M1tJ'fAG.MINT' . . . . ., " .. 
. The Ex~eu.tlv.D1:aetor is respon,sible tor t.,," 1l1n.fl9~el.· . ~. 
alana;ament of Gf.,U.' The Ix.cu't:1v~tar.ctor· w.\ll'."work,wJ.th' .t.h, •. / 
Finance' Committee on.'~th.lse 1!unct:tone., ''!Io ·fulft-'l,thl.' " ",: . 
re.,pon8J:-b1.1it.'Y:1th& ixecutlve Direc'tQr w11'1: ' ' 

,L ',9\*.".ee tha:d.villl.opn'l ... ~t. of,the annt1~i'b~d".t;,·r·" 
.' '" .. ,G. • ' •• 

" 

.' 2. s.c~r. funding withtla. assist-I'tide,' o~ t,~.aO"N'".nd. 
. IIt"te·, 1 nc1ud.ln9 the ,r.OS"~$;tm.l'\t Qf· ne.w fund-.n:-B, ' ' : ' .' 

'. • . I • " " .' ,.:,' .':' ',' 

":3.~ O~er.ee the 'f1nanr;lallillnag •• ntOf GLU, " ' " ,,:' 

. . 

• . ; • ' '. " • .' • '., I, " ,', • "" t,:" 

4.', R&~ort to' the' SoarCi re9U14~ly Qn or.U'~ 'f·,ln~·nc~ .. l:·'~~a.t:~.;~.·, ,', , . ," ' ' 

. 
SBCT.tON c; puaLle OUTREACH : 
*:vh. Ex.cu<tivfI Diie'ctoZ',.'.b.·il2 

.. .... ".. ',. ". 

" , 

" ' . 
I ""'" ':",. :~. r' " .::' 

! . 

1. E:'nisut'e thatQLU' s Act1vU.i OPl at. knoWJ:\ th~ou.ghuu.\. t.he " 
Gr.at. ·.Lakel blllJ.n through publ~c pr.l~nt·~t.ton.,t "new.l.t~.rlil:' 
media work, ·commun 1 ty :orqan.l$.tn<H It,e; , . 

2. Ensaro that informational matar-i.'le 'are cl.velope.ch' , 

3. ~n8ur. thatinformet1on reQue'.te 'Ilre roapo.r'd..d. -to . tn' a' 
t"b,.ly m~nn.r. . .' , .... 

, ,. 

. . 
. " 

, ' 

.< 

."" ,I 
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Six M6%th Warkpi,an For Rurkhord MaUsberg

DOCember 1994 - May 1995
day j ectives

- to Undertake the transition from Karentto Obtain R good understanding of the task-forces andtheir projecta;
- to grAUP and improve GLU's 

procedures; financial situation and
to """ "U'sexisting grants are fullill,ad;to identify new fuming opportunities aandl Bileapplications;
to understand Office and administrative proceduresto develop goad working relationships with staff andboard members-

December

arreot with Staff; review and, if necessary, adjust theirworkplans
- prepare dethi„lad budget for 1995assist Rag in n"91etter productionmaaet with accountant and review financial statements forSept./Oct.

work with Karen on proposal writing- Platt for Pebrualry board meetingprepare thank you letters for major r donora- meet with chairs of ta~as;k~-forcaaa~ held escecaitive committeeretrieve ps Mp work we: CLU Foundation t dal f noaat6responsibilities and clarity of relationships for a3LtrFoundation
begin planning for trade workshop (to oomplete lAidlaawtrade grant)

- prepare a presa-release for Period betwoon chriatinas andNow Year's ("Ton Wishes for the Lakaa for 19,511)

January

T hire bookkeeper
- prepare f inrcl resort for grant Mott #93-152 (dUe Feb. l ~)Jetlin hJring process fol. tae;, field-Coordinatorsa hia:ae audit-or for OL.0 Canada Inc. and GLU FoundationM meet, OL U me.rdiersss and fu>Zde a,- develop pa.&no for more aCtive GLU partricfpation with EFNY4 finalize policy for GL,u acting as f1c~w-L3age~Ugh forfoundation grants

Prepare for February board meetingmeet with Buffalo State Col1a:gae-- 'hire,  110w interns
m0et fU) members and fundesra
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, "-~' 

objectiveu 

six KC)~~h workpl ... n POl' lh.l~klu .. I'C H.\1.~."q 

OGc8mbsr 1994 - May 1~95 

- to undtrtake t.he tranli1tion tro1l\ Krsren7 - to obtain a good understanding otth. talk-torces ftnd their projocts, 
- to 9rasp and i'mprove GW 9S financial 81 tuation and procedures; 
- to en.ure GLU's @lxj.tin~ qra.nt'.~ .;toO' fUlfilled: ~ to idenlify ne~ tundin9 opportunities and file app11cations; 
'- to underatand office and admirdstrative proc4ldu'X'ea ... to de ..... lop good working r.letionahips wi.th elatf and board members. 

Docember. 

... ll1Qcat with atatff review and; if nsoes.ary, adjust their workplanl 
- prepare d.t.f\~l.d budget for 1995 assist Raq in newsletter p~oduetion - meet with accountant and revl.w tinancial statements for sept./oct. 
- w¢rk with Karen on proposal writing - plan for rebruary board me.t1n9 - prepare thank you l~tter. for major donora m&tst with cheirs of taak"'fQrc ••• md ·executive eommitt(iQ - review papeNor}: L'a: OLe Fo~ndat.1on I d.U.n.ft.to responsibilities and elari~y of relationships fo~ Gte Foundation 
- »*q1n plann1nq tor trade worksho~ (to oomplete Laidlaw trade grant) 
- prepare a pre$$-release for perioa betw .. n chri.~~.s and New Vearls (UTen Wishes for the La~'1 for '9P\1I) 

J~nuaTy 

- hire bookkeeper 
- prepare final r~port tor qrAnt MQtt #93~lS2 (du. reb. 1) ~ b.~in hirlnq process tOt two field-coordinators - hire auditor tor OLU C.nada l11C. and GLU P'ountjation .. meet QT .. U tnarob.ra and tunder$ - devcnop pl.a.nSl tor more: f40tive GU; p2u'tlc1pati<ln with ErNY titu,Uze polic::y for GLU actin~ 8e tlow ... thl'ough tot." foundation 9~ants 
- pt'~pftre tor February bo~rd meeting - meet with Buffalo Stat~ ¢ol~eg. - 'hi t'e I nE'W int:ct'l'lS 
~ t/\$et GLlI nteYftbSl"li and funders 
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N

February

March

Apr i

May

- prepera final report for grant Gund #93-389 (due Feb. 15)aSsist. R69 in next newtalotter- with Reg, prepare ideas and proposals to re-vamp the GLUnewsieiter; present at board i+eoting$
identify new !Dander a and prepare pz. o jest ideals eaaldproposal& with task-force chair&

• prepare 4nd lhOld board meeting
sire PiOld 00-0dinators

^- Prepare cash-flow projection tOr Six months
_ hold joint CELh/GLTJ workshop on trade an Pah raaary 16/17(Laidlaw 

trade grant)

undertaRe follow-lip ectivities to board imatingbeelin ro-V alnpinq olf newsletter
Plan/prepare fundraising svent for JUIIe- work With aud,itore for 2994 audited statementsanaat CLU memb*re and funder8
Plan/prepare for GLU AGM with committee

- plan and prepare: A%ajot donor 
campaa.gn- pl&h/prepare fundraieing avant for acnedev8IOp campaign ideas and gax,eaj?I(Its for hgxt two yearsplan/50lect training courses for summerbe in 111% ,ysis/updaate on CLU database

writs annual report

- final plan/preparation for CLU AGM with Committeehold staff evaaluaations
Plan/prepare next board meeting
playa/prepare fundraising event for Lruna
daavelop fundraising plan based on campaign ideas a yId
proposals

Pk!WItO ILasidla.w grant reports for kAay project and Tedaproject (093-49)

Other grant reports!

- MOtt (grant #94-243); August 1, 1995 as 
February 1, 1996

Joyce: 
Dec. 1, 

1904 
& 
August 15, 1905

- 
GLPF 

(grant 

Aat:594--1893) 
: July '95 

fx Feb, 
196
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Mal':ch 

May 

- pr.~$re final. report tor orant Gund .,93 .... 389 (due Feb. 1.5) ... a.llist ~.q in next new"l.t:ter - with Req, prep.re ideas and proposals to r.-v~mp th. GLU ne~slet.t,er I prosent at bOllr<1 m •• t-i"9: - identity new fund.4II1". anci prepat'e p:r:·ojeet. ideas a.l'" proposalR with taakptQrce chair. ... prepare flna h.:>ld. board meeting' 
.. hire "1,,14 Co-odinators 
- prepbre cash-flow pr.ojection tor S1K months -- hold joint CEtA/OW workshop (\n trade on }l'eh);llary 16/).1 (Laidlaw trade qrant) 

- undertake follow-up activities t.o board raellltinq - be;in r .... v.ampinq of newsletter 
- plan/P~epere fundraisinq event tor 3~ne 
- "'ork with auditorD for 1994 audited stJ.ttementB .. me.t GLU members ~)'ad funders 
- plan/prepare for GLU AGM with c:ommittaE 

- r>lan and prepare l\\tl'Qr donor camp~lgn - plah/prepare fundraiainq event tor 3une - dGvelop campa !~" ideas and. J,u:'oJtsnt.B for next two Yl!1tu·s - plan/seleot tra inin9 courses tor summer 
- begin II.nalYlda/update on GW database write annual report 

- final pllU't/preparation f~r CLU ACM with committee - hold staff ~v.luations 
.. plllln/prepare next. bQard m •• t1nq 
~ plan/prepare fundraisinq event for ~Uh~ 
- d6V~lop fundraisin9 plan based OM oDmpaiqn ideas and proposals 
- ~:r.l'.~e Laidlaw grant. reports tor UP I'roject and T,:ac1e projeot ('G93-49) 

Other grant reports: 

.... Mot.t (grant tI!H-243); Au;ust 1, 1995 &- !"ebrU8t"y 1, 1996 - Jgyee: Dee. 1, 1~9~ , AU9~st 15; 19~~ 
- Cr.,PF (91"'~nt_ AO(:594-1893): July Ig~ 6t Feb. '96 


