ArR 0

" To

'8

From:

- Date:
Re:

15

S0 FROM GRCAT LAKLCS UNITLD TOo MULDGON MAGL .80~

— ————— Great Lakes United ——

MEMORANDUM

' GLU TASK FORCE CHAIRS: :

" PAUL MULDOON

JACK WEINBERG
TRACEY EASTHOPE
JEANNE JABANOSKI
BRENNAIN LLOYD
STEVE SEDAM
JOHN JACKSON
SARAH MILLER
BRUCE WALKER

Burkhard Mausberg

April 9, 1995
General Support grant to Joyce Foundation

Enclosed you will find a draft proposal to the Joyce Foundation for 1995/96.

Please look through and provide me with comments by Tuesday, April 12, 5piz EDT.

Thanks,
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 April 12, 1995

Margaret O'Deil
- Program Officer
 The Joyce Foundation
- 135 South LaSalle Streat
© Suite 4010 - -
Chicago jlllinois 60603

Dear Margaret

Enclosed you will find our proposa! for general support fundmg in the amount of $70,000 for
the period September 1, 1995 to August 31, 1996, In addition, Great Lakes United is
secking $20,000 to lnre Sheila Leahy as a consuliant (o create a strategiv hnpleentation plan
for the Clean Production Task Force, and to identify and develop funding proposals for that
Task Force.

with a gm from the Joyce Foundation, Great Lakes United (GLU) can continue its efforts
o build, su‘cngthcn and expand coalitions of organizations and people working to protect the
, -Great Lakes .

| '%o far 1995 fias been a successful year for GLU. . By May of this year, Great Lakes United

will have hired a new executive director, a new office manager, and four new field-
‘ coordmatora By that time, we will also have determined the location of our Ficld Office(s).

- The next yem‘ will be very 1mportant for (reat Lakes United. As the re-building process
, gathers full momentum, the organization will be increasingly asked to coordinate various
campaigns and projects. Thus, a general support grant from the Joyce Foundation will be
most uscful to support these coordination activities,

o lhank you for yuur continued support.

| Smoerely, .

Burkhard Mausberg
Executive Director

. encl,
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~ Grant Appifgation Cover Sheet

Appiication Date: April 15, 1993

| , Name of Apglicavt: Great Lakes United

' Address: Buffelo State Colisge, Cassety Hall, 1300 Elmvood Avenuc

‘City: Buffalo ‘ ' Stare: New York Zip: 14222

Telsphone: (716) 8850142 © Fax: (716) 8860303

Eiéctf@ﬁii{: Maili gli@ige.ape.org

'(‘.qnthé‘t Person: Burkhard Mausberg

- Title: Excoutive Dircotor

Date Organization Began Operations: Formed in 1982 Incorporation Date: Nov. 15, 1933

Number of Staff 4 : Pulltime: 4 Parietime: 0

TotaIOperau.ug Expenm {for most recentdy completed fiscal year 1994): $214,245

‘Estimated Duration Dates of Project:  Boginaing: Sept. 1, 1995 Eading: Aug. 31, 1996

Total &xdgethnd Amount Requested from Joyce Foundation ir this Proposal;

. ’ , 1995 -
Budget Total: $423,896
* Reiquested from Joyce: $90,000

AR I e N I R R

Brio!’ Ddscﬁyﬂon of Brojoct: General support to strengthen and coordinate citizen action to protect and restore the
Great- Lakes-St. Lawrence River ecosystem in four programmatic ageas:
* cieen production
"# protection of hindiversity and habitat
" . o healthy communities in the Areaz of Concern
» mustainable water resources

S o BT A s iy T T R

Geog,réphic Area Served by Praject: Great Lakes - St. Lawrence River Basin

T fegnd aal © T A T R S N ST L

Beneﬁc:ary Grdup(s)_ Targeted by Project (raciel, ethnic, gevder, age, income level):
Grésgrmm pomx:myiity organizations, First Nations, labor orgavizations, and affected citizens in the ereas of concern.

pE e RN P

Date of mS Ruling Letter of Tax-Exe

mpt Status: January 16, 1991
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EXECUTIVE SUMMARY

, 'Gmaz Ldkes Umted (GLU) is secking a general support grant from the Joyce Foundation to
- contitiue its efforts to build, strengthen and expand coalitions of organizations and people
working to protéct the Great Lakes. In addition, Great Lakes United is seeling $20,000 to
hire Sheila Leahy as a consultant to create a strategic implementation plan for the Clean
Production Task Force, and to identify and develop funding proposals for that Task Force.

As 2 not-for-profit cealition of community-based and regional organizations and individuals,
our mission is to work together to deveiop and maintain 2 healthy ecosystem in the Great
Lakes-St. Lawrence River Basin. GLU fulfils its charge from its members by: (1)
promoting and coordinating citizen action; (2) building strong grassroots leadership; (3)
educsting citizens and policy-makers; a.nd (4) developing and advocating for effective policy
.xmtxatlves.

| ln 1994, GLU undertook a strategic plaxining process and re-organized its work into four
- coalition-based task forces: (1) clean production; (2) habitat and biodiversity; (3) sustainabie
water resources; and (4) healthy communities in Basin Areas of Concern.

The purpose cf these task forces is to create multi-organization. coordinated campaigns to
" protéct the Basin ecosystem. For 1995/96 the Clean Production Task Force is undertaking a
coordinated campaign to reduce and eliminate toxic substances in speeific industrial sectors.
In addition, the Task Force will continue to explore the concept of "transition planning,”
which is neoessarv to provide for an orderly transition to a clean economy.

The Habm&t a_ﬂdervdlversxty Task Force is undertaking a three-year project to strengthen
grass-roois efforts to counter "wise use" initiatives. Moreover, the Task Force will oreate a
- program and forum on fish management issues.

. The Healthy Communities Task Force will undertake a project to strengthen grassroots
efforts 1o cleanup the Areas of Concern. In particular, together with the Institute for
Conservation Leadership, the Task Force will hold four training workshops for citizens
active in RAPs in the summer and fall, and will research and communicate RAP success
stories by publishing bi-momhly RAP Updaies and fact sheets.

The Sustainable Water Resources Task Force will undertake background rescarch on water
diversiong and other policies that may impact water quantity in the Basin. The Task Force
has a thres-year goal of deveioping and implementing a campaign plan and building a

- bruader coalition to advocate for sustainable water policies.

Other activities for 1995/96 include the continued production of the GLU newsletter,
organizing citizens for the 1995 Biennial meeting of the International Joint Comumission,
holding our populer Annual General Meeting, replacing out worn out and outdated
equipment, and re-thinking the location of our Windsor Field Office.
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1, nescriptimf of the Organization

Gxeat Lakes United is a not-for-pmﬁt coalition of community-based and regional

.or,ga.mmtmns and individuals, from the United Statcs, Canada, and the First Nations. Our

mission is to work together to develop and maintain a heaithy ecosystem in the Great
La.kes-bt Lawrence ‘River Basin,

GLU was it founded by any one persan it emerged in 1982 when community, labor,
conservation, and environmenta! organizations saw the need to create a diverse, reglonal

" coalition to organize, educate and advocate for the protection of the Basin as an ecosystem.

GLU’s membership includes community, environmental, hunting and angling organizations,

{abor unions, and organizations of the First Nations. Organizational members such as

Citizens for Alternatives to Chemical Contamination, the League of Women Voters, United
Auto Workers, the Grand Cal Task Force, Niagara River Anglers, Northwatch, the St. Clair
River International Citizens’ Network, the Ecology Center of Ann Arbor, Sierra Club, and
the Assembly of First. Nations exemplifly the diversity of (s suigue coalition, GLU fulfils
its cha.z‘ge from its members by:

° promotmg and coordinating citizen action;

© building strong grassroots leadership;

» edicatinig citizens and policy-makers; and

¢ develo;rmg and advocating for effective policy initiatives,

GLU is governed by a 22 member Board of Directors comprised of six regional
representatives, one native nation representanve, four U.S. at-large representatives, five
Canadian at-large representatives, and a six member executive committee. The Board mocts

L BassEae

' four to five times each year. The executive committee communicates monthly or bi-monthly.

In czddition to regular standing committees (finance, by-laws, personnel, and executlve) two
board members chair each tagk force. Policy decisions are guided by policy resolutions
adopted by the member organizations at the annual meeting. The staff is comprised of an
Executive Director, Office Manager, Publications Manager, Field Coordinators, and of
course, volunteers and interns,

In 19§4-‘, with support from the Charles Stewart Mott Foundation, the Joyce Foundation and

wmk mto four coahnon-ba,sed task forces:

(1) ciean pmducuon

(2) habitat ahd biodiversity;

(3) sustainable water resources; and

@ healthy commmmes in Basin Areas of Concern,

The purpﬁse of these task forces is to creatc mulu—oqgammnon coordinated campaigns to

1!
I
|

‘our member organizations, GLU undertook a strategic planning process and re-organized our
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protebt the Bd.sm evusy stean, and speuﬁu cbjectives for the task forces bave beea identificd.
in our strategic plan

‘¢ within one. year develop and begin 1o unplemcnt a three-year plan to educate and empower
grassroots organizations to respond 1o issues raised by the "wise use” movement in the
Ul

. within two years dervejop a coordinated, multi-organization, grassmots'campaign aimed at
instituting better water resource management policy for the Basin;

o within one year develop a coordinated, multi-organization, grassroots campaign framework
mmcd at sunsethng persistent toxic chemicals;

'o' thhm three veam develop model programs for defining and creanng healthy communmes
in the Areas of Concern;

oy within one year ensure that all task forces are operating and have sufficient support; and

¢ within one year have a three-to five-year financial plan that includes tunding for proiects,
task forces, and operational support, and that plans for increasing our self-generated
. funding_base'to support the basic operations of the organization;

.‘;mce 1ts mceptxou Gireat Lakes United has been crucial in bringing about change in the
 Basin, Consxdet some of our accomplishments:

o In -1983,- GLU identified its first campaign: winter navigation. Within weeks of a U.S.
congressional committee vote supporting winter navigation, GLU had developed a unified
voice throughout the Basin in opposition to the prectice -- and within months, the
committee was forced to remove winter navigation from its funding bill.

o In 1986, GLU held citizen hearings across the Bapm about the governments’ failure to
protect the Great Lakes. The hearings and subsequent work undertaken by GLU enabled
citizens to take an unexpectedly strong role in the renegotiation of the Great Lakes Water

. Quahty Agreement

» ]Wlth our member organizations, we successfuily campaigned to have Lake Superior given
special status due to it relatively pristine state and to have Erie Harbor in Pennsylvania,
recognized as an Area of Concern, '

* In 1993, GLU organized over 300 cxtxzens to attepd the Seventh Biennial meetlng of the
Intemanonal Joint Commission.

o ‘In 1994 GLU worked with our member ox'gamzahons to voice our concerns and

- opposition to the North American Free Trade Agreement. Due to the work of Great
Lakes United and mnny others, support for NAFWA by Great Lakes decision-makers was
lumted B

| * In 1995 GLU began its "Little Zeros campaxgn,‘ which aims to achieve interim steps to

/820
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atlain zero dxs»harge of pemstmt toxic chemicals. Alsoin this year, GLU began a ¢o
ordmahng effort to counter "wise-use” activities m the Basm

:GLU recexves funding from organizational and individual members, donors, and foundations.
Through our strategic planning we identified the need for three~to five-year financial planmng
and f‘m’ mcrenmng our s.elf-sufﬁcz.ency funding base.

2. Explanatmn and Documentation of Need

The Gicat. Lakes Basm has changed greatly over the last 13 years. Local organizations have
sprung up across the region, creating significant environmental changes in their communities

"~ and contnbumg to regional and national environmental policy debates. Over the last few
years, many of the Basin's larger environmental organizations have diminished in their size
'and theu' abﬂlty to undertake Great Lakes-related activities.

TheSe changcs have led to decreased coordination, fragmentation in focus, and an
incréasingly national, as opposed 10 bi-national, approach 1o resolving environmental
problems This is occurring at a time when envxronmental opposition movements, such as
the "wise use" movement and the new U.S, Congress, are gaining strength nanonally and
- locally.
Meanwhile, additional problems and ueeds coulinue o eerge in the Great Lakes:

¢ The Great Lakes commuaity has put the issue of persistent toxic substances and zero

- discharige in the forefront of environmental policy. However, many large organizations no
‘jonger have the resources to contribute to large campaigns advocating for zero discharge.
Leaders of the Basin's smaller organizations are beginning to fill this gap but they need
support, training, and a forum for developing strg.tegies sharing information, and moving

. the issue forward at a regmnal level,

‘Fvidence continues to mount in support of takmg action to eliminate the use of persistent
toxi¢ substances. Most recently, new mformanoA has emerged linking estrogen-miricking
chexmcais to changes in male reproductive organsl and breast cancer.

¢ The. forty-three Areas of Concern have hlstoncallﬁr been the largest sources of pollution to

* the Great Lakes Basin. - Remedial Action Plans were promoted by the International Joint
‘Commission as the mechanism for cleaning up thjpse areas. The majority of RAPs are
completing Stage 11 (identification of remedial options) and moving into Stage III

- (implementation), just as government funds to pay for remedial measures are drying up.
It will tnke mgmﬁcant citizen pressure 10 ensure that implementation occurs.

o Cross—boundary trade agxeements, impending chmate change, continued depletion of water

resources in the southwest, and overdevelopment Ef watersheds ig increasing the demand
to d:wert water from one part of the Basm to another, and to divert water out of the Basin

3 S
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Strcmg, coofdmated citizen action is needed to accomphsh progress on sunsetting persistent
toxic chemicals, cleaning-up and restoring Areas of Concern, protecting biodiversity and
habitat, eliminating diversions of Great Lakes water, and instituting better water

‘mansgement.

3 Proposed Program Activities and Goals

2ER/ 222

- Great Lakes United undertakes its work through four task forces: the Clean Production Task

Force, the Biodiversity and Habitat Protection Task Force, the Healthy Communities Task
Force and the Sustainable Water Resources Task Force The role of task forces is to support
the development of focussed projects and campai gns} around the basin, while the role of GLU
staff is to support the task forces and their work. The specific projects of the task forces
dunng the grant period are summarized below. '

3 E. 'I'he Clean Producuon Task Force

zs_smzv el |

The GLU vision of clean pmducuon embodies the plrmaplea of sunsetting, pollution
prevention, citizen rights, conservation, and environmental justice. Clean production
includes produoﬁon processes which reduce the use of energy, natural resources and other
raw materials in the production of goods and service, It includes products which are

‘designed and manufactured for a long, useful life; for easy repair, reconditioning and

upgrading; and for eventual recycling of component parts and materials. It includes
processes which do not usc or preduce persistont toxtic substances, and only produces other
pollutants at Jevels which can be assimilated thhoutI harm by natural processes in the
environment, The principies of clean production mdiudc environmental justice, recognizing
that mcmbers of ail communities in the Great Lakes Basin should have equitable access to
the: goods and services necessary for a good and healthy life.

m_r |

While Great Iakcs United has been involved in toxms issues since its mccpnon the emphasis

_on clean productlan has developed only over the last year and a half. The notion of clean

~ production is a culmination of several concepts which have evolved over the last two
' decades »

The actlvmes Qf GLU‘S Clean Production Task Fmdc over the last year can be summarized
as fallows -

o held several task force meetings; ,
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GLU's Cli ean Pmductmn Task Force will undertake
_ Ze:rus effort :

(o) erdination of the "Little Zeros" campaign.
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. 1mmm.d the "Liitle Zeros” campaign which aims to achieve zero discharge of persistent

toxic chemicals through many interim steps, The first two workshops wilt be held May 6
in Ann Arbour, MI, and May 7 in Hamilton, Ontario;

e prepared a report tc) the IJC on transition planning for phasing-out PVC: this report was a

_collaborited effort of seven groups;

s prepared recommendations ot how to reform the Canadian Environmental Protection Act,
which is; currently under review by a House of Commons committee; GLU was part of
this collaborating effort of over 40 groups;

* initiated a law suit against the Government of Canada for their failure to implement
sections -of the Canadien Environmental Protection Act;

» participated in the Great Lakes Regional Corpomﬁe Council; and

o attempted to hire 2 full-time field coordinator but|the preferred candidate mtbdrew her

- application because of other offers. Two contraclors were hired in the inlerim, and a4 new
'hmng process for a full-time task force com‘dmatbr will be conducted in late Apnl

in 1598/ 96, GLU’s Clean Production Task Force w?]l focus on three main activities,
. '

{

{

the following activities for the "Little

. . . |‘
° axpand tagk foroe membership, especially from public health and women's groups, and

* prepare educational matenals,

-eficourage their involvement in the "Little Zeros"|effort:
¢ conduct 8 media training workshop for participants in the "Little Zeros" effort in the fall
-of 1995;

e target schools for "Little Zeros™ activities, and
¢ initiate a special dry-cleaning project, as requested by several GLU member groups.
. t
' |

Please note that specific aﬁd concrete activities for .F "Little Zeros" effort cannot be

‘will mdxcaw ‘what they want GLU to do.

detailed here since the first meetings will be held May 6 and 7, when the partwnpatmg groups

One of the opuons to be explored at the meetings m!the idea of establishing a "mini-fund,”
whereby GLT) would administer a fund to he avaﬂaﬂle to "Little Zeros™ participants. The

- groups would prepare a short proposal to GLU on hpw they can achieve a specific "Little

Zero" in their community. GLU would solicit gnantx ng agencics and administer the "mini-
fund” wuh vcry little overhead
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@) Furthezing the éotwept of transition planning.
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Te develop and promma the concept of transition planning, GLU’s Clean Production Task

‘Fonce W'i"

o continue thc dmloguc with labour to identify mechanisms, tools and opportunities to

develop and implement transition planning activities;
4 Incorporate transition activities and proposals in the "Little Zeros” cffort;

. & prepare repox‘ts as needed; and
J paxﬁcipate in various fora dealing with transition

(3) Contracting, Shéila Leahy as a Consultant

planning.

Sheila Leahy. has contacted Great Lakes United to offer her experience and expertise to

further the goals of the Clean Production Task Force.

Specifically, she will create a strategic

mplementanon plan for the Task Force to effectively frame a campaign and an organizing
strategy. As well, in an effort to broaden the work jof the Task Force, Ms. Leahy will
identify additional funding sources and develop proposals. We anticipate that her work will

last the full period of the grant.

3.2. The Biodiversity and Iabitat Protection Task Force

MISY o

‘Our vision for protectmg habitat and bmdwemty is

I
|

I
|

increase the diversity of native species

“within the Dasin ccosystem. Great Lakes United defines habitat to include the Great Lakes-
§t. Lawrence River ecosystem, small Jakes and river systems, wetlands, woodlands,

dunelands, and grassiands. ‘I'he mission of the Bi
Force is to strengthen efforts to maintain, preserve,
the Great Lakes Basin.

mm RY

versity and Habitat Protection Task
and re-energize the conservation ethic in

AGLU has tmdltwnally worked on a variety of issues which indirectly have an impact on

natural areas such as winter navigation, lake levels,
chemicals. Activities zimed directly at natural area

and zero discharge of persistent toxic
protection have included regional policy

development on issues such as wetland preservation and coastal management, as well as

support for local activities being undertaken by our

member organizations.

- The acﬁvmes of ‘ GLU’s, Biodiversity and Habitat Protection Task Force over the last year can

be summarized as follows:

NPAGC.318@.

raze
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e ncld several task‘ force meetings;

'» ‘developed and received a grant from the George Gund Foundation to coordinate
‘bicdiversity work;

¢ hired a task foree coordinator;

* will sponsor 2 major Task Force planning meeting on April 29/30 in Detroit, MI. The
purpuse of the meeting is to develop a very specxﬁc list of activities that member groups
want GLU to do; and

e initiated a stceving committee to plan the fish mamagemem program, The committee is
made up of members from over a dozen different groups and agencies, and they have

¥ ;alr&dy held several meetings t0 map out their activities.

In 1995/96 GLU’s Bmdxve‘"sny and Habitat Protectmn Task Force will focus on twe main |
acuvmes '

( 1) Counter "wise use and "takings" acuwnes in the Basin.
S ’I‘he gaals for the 1995/96 work of the Biodiversity Lnd Habitat Protection Task Force are:

. t6 empower communi ity and conservation orgamz,fuons throughout the Basin struggling to
protect public health and the environment;
= {o-inform- pulicy makers and the public about the|"wisc use" movement, and the nature
and impact.of their-ideclogy; and
» to preserve the conservation ethic.

| To achieve these goals, the Task Fome has set itself the following objectives:

’ to mm@dlately develop 2 network of activists throughout the Basin that are facing "wise

" use" initiatives, such as "takings" legislation; :
v to devélop and disseminate information on "wise/use” initiatives and steps local groups can

. take to counter "wise use a:guments :

» 16 asscss the state of the "wise use™ movement i the Great Lakes Rasin and the status of

“takings' initiatives at the local, regional and natjonal level; and
® 10 develop a three-year pmxive education, respof)nse, and wiedia strategy to counter
: talungs and other "wise use” 1mnat1ves. '

" Since GLU will hold an important Task Force plam‘mg meeting on April 29 & 30, it is not
possible to determine the specific and concrete activities for the "wise use” and "takings"
‘work at this tme. However, several participating groups bave already indicatcd what they
wan‘ GLU to do:. .

. e;'cpa'nd task 'fn‘me membership, especially from historic preservation and native group.s;
¢ prepare educational materials; and
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¢ work ona coﬂpmuve project with the Long Point Bird Obscrvatory to include
‘biomonitoring in RAPs. In an attempt to serve member groups, GLU is considering
" loaning’ the field coordinator to the Observatory. if such a relationship is useful to GLU
- members, and workable for the Task Force, future loans of GLU field coordinators to
~ member groups will be considered.

(2) Create a program and forum on fish managemenft issues.

The future of the Grcat I.akew fisheries is a matter of vital concern to sports, commercial and
.subsmcnce fishermen. In hght of the recent coliapse of the Fast Coast fishery, managers,
international treaty commissioners and political leadérs must make important decisions to
:shape the- future of the Great Lakes fishery. i
For those concemed about thc Great Lakes fishery, there is neither a guiding document to
work with, nora puhhc process to discuss the issues. The fishery issue is so heated and
chvmve tha¢ they discourage public discussion and q)emr eventual resolution,

Great Lakes United (GLU) proposes to hold a m:s).‘]mL conference on the Great Lakes fishery.
. The goals of the conference are:

* to bring together different user groups, scientists,| fisheries managers, citizens’ groups and
others interested in the issue;

° to mfdrrn participants of the emerging concerns related to the use of gill nets;
& to examine facts, assertions and alternatives relazti 1o the use of gill nets;
v .to create an opportunity for discussing fishery isspes and to begin to create a non-partisan
- public review;.
¢« to identity areas of agreement among the differiné viewpoints, and to identify areas of

- continued divergence between disputing parnes d
e to stimulate thinking on the fishery's role in rest$mg, maintgining and prolecting
o hwlthy and sustainable resource.

|
The propcsed outcome of the conference will be a hetter understanding of the issues feiated
“to the Great Lakes fishery. Areas of agreement wil] be identified, as well as processes to

' further develop the dialogue un arcas of disagreement. In addition, several reports and
publications will be produced, outlining the various issues, positions, and areas of agreement,

'3.3. The Healthy Communities Task Force

- MISSION

The ‘Areas of Concern (AOCs) have been major contributors to poliution in the Great Lakes,
and many of them have suffered significant economic and social upheavai. Our short term
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mission is 10 enhance communication and action between citizens working on Remedial
Action Plans (RAPs) in order to ensure RAP implementation occurs. In the loung term, the
Healthy Communities Task Force will develop its vision for a healthy community, based on

~model projects in Areas of Concern.

HISTORY

"Great.LakeS" United: has long been active in the AO&S, especially in the development of

' foliong activiﬁes

 HORKPLAN

The specific activities of the Healthy Communities Task Force for 1995/96 will include:

RAPs. We have sponsored meetings, held workshops, and participated in RAPs. In

;addmon, GLU has pubhshed well over a dozen repqris pertaining to RAPs.

Dunng the past year, members of the Healthy Coramunities Task Force have undertaken the

¢ "held several. task force meetings; »

* surveyed the extent of pollution prevention activities in Areas of Concern. A report

. covering the summary and analysis of the data will be published in May;

s participated iz the Detroit River, St. Clair River and Niagara River RADS;

» developed and received a grant from the Great Lakes Protection Fund to strengthen citizen
involvement in RAPS; and -

_e sponsored a workshop on pollution prevention and RAPs in Rochester. NY.

" » to expand task force Iﬁembership, especially from public health and community

-dev¢iopment grov.xps, _ ,
v to hold fout training workshops for citizens active in RAPs in the summer and fail;

. to research and communicate RAP success storie§ by publishing bi-monthly RAP Updares

 MISSION. -

and fact sheets; ‘
* to work with First Nanons ﬂxrough the EAGLE project 10 help them develop RAPS in
some of their main areas of concern, and to helpiintegrate concerns arising from the
EAGLE project into RAPs where these communifies are part of the AOC;
v 10 explore the brownfields issue; and
e to sponsor a larger meeting of AOC/RAP participants in 1996.

34, Snstamable Wa&er, Resources Task Force

Watér resources and the systems we use to manage them have an impact on every aspect of

our lives. Overdevelopment of watersheds and ovetuse of groundwater resources create

9
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¢ .t0 implement 2 Basin-wide conservation sirategy.

zm&‘ |

‘o fLeld several task force meetings;
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increasiug demand for water and plaocs additional pressure on our ailing infrastructure.
Thus, the mission of the Sustainable Water Resources Task Force can be summarized as
follows:

° to wnsewe,‘aﬁd protect Great Lakes and groundwater resources within the Basin;

o to anticipate and prevent the need for out-of-basir
prevent exports of Great Lakes’ water; and

t and intra-basin diversions, as well as

Great Lakes Umted has a rich history in ooordmatm

citizens to fight water diversions. In

Mississippi. River watershed. Moreover, GLU participated in many lake level discussions,

1992, for exampie, GLU played 4 ventral role in st}ppmg a proposal to divert water to the

fora and meetings. Specifically, the Sustainable W
fbilewing activities in the. past year:

ter Resources Task Force coanducted the

® prepared a draft report of the various water diversion activities and stresses on water use

”f{mw

| ‘Addxtmnal pmgects under consideration by this Task

e pmducmg a "Dwersxon Watch” which would re

» expand task force membershp,

in the Gréat Lakes; and
® prepared a fundmg proposal to complete the draft

report,

For 199:: /26, me lask Force will conduct the following actvities:

e dovelop a coordinated grassroots campaign aimed
management policy; and

at instituting between water resource

preparc a backgrmnd ‘paper on various water qudnlily sticsses on the Great Lakes.

Force include;

. water use practices by industry, utilitics, agricul
"Diversion Watch" would identify and publicize
‘under consideration;

ch, identify and publish unsustainable
and municipalitics. As well, the

*hversmn proposals, or those soon to be

¢ producing a "Trade Watch" which would momto} and analyze the effects of trade

agreements and. globalization on Great Lakes water resources; and

v producing a "Citizens’ Guide to Watcr Conscrvati

on" which would empower Basin

residents to implement local water conservation programs,

10
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. 3.5, Other Activities

Aside from task force activities, Great Lakes United plans to undertake the following
activities in 1995/96;

2 AND DTHER COMMUNICATIONS

In 1995/96 Great Lakes United will continue to pub!ish its newsletter. However, the content
and format.of the puhlication will change significangly to reflect suggestions from our
member groups. The newsletter currently has a circulation of 7,000 and we will continue to
send it to-a bruad audience. :

Task force and membership mailings will also contigue in 1995/96. The frequency will
increase tn refiect the needs of our membership.

Fiually, Grcat Lakes Umtcd will investigate the possibility of undertaking an electronic
- communications program. Elements discussed to dj’te include:

(1) 'Electronic Update -- Develop and produce an e}ectmnic version of GLU’s current
newsletter for automated e-mail distribution. An electronic publication can reach a large
" audience and increase GLU's organizational pgﬁle, while substantially reducing
: information distribution costs.
' (2) On-line Conferences and Newsgroups - Establi&h public discussion group(s) fur one or
more of GLU's issue areas, i.e., clean productibn, chlorine-free, zero persistent toxins,
' Great Lakes ecosystem health, etc.. GLU cou"lAE use these interactive sites to fulfil its
* .role as an information clearinghouse and facilitate discussions of its ongoing campaigns
. . [{eg., "Little Zeros"). '
{3) Task Force Coordinarion On-line -- Develop and implement a straicgy to coordinate the
. work of one or more task forces electronically.; Such a strategy would increase the use
of e-mail for regular communication and docunjent production and provide connectivity
support and training for task force participants and GLU member groups.

(4) Pilot Project -- Develop and implement an on-ljne pilot project for the 1996 GLU
Annual General Meeting, including pre-meeting resolution development and discussion,
¢-mail registration, agenda planning and input, posting meeting proceedings, etc.. Such

" a project would require connectivity support ang training for GLU statt and task force
participants and GLU member groups. i |
!

ORGANIZING FOR THE INTERNATIONAL JOINT \COMMISSION BIENNIAL MEETING
_G—LU has been asked by the IC to coordinate the edvironmental group presentation to the
Eighth Biennial meefing this fall. In addition, Greak Lakes United has been approached by
momber groups to ceordinate citizen organizing prigr to the Biennial. Asa regult, a proposal
to facilitate this effort has been submitied to the C.S. Mott Foundation.

11l
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 Great Lakes Uﬁi"ted is currently developing a three-to five-year financial plan which includes

~ order):

funding for projects, task forces and operational support, and plans to support the basic
operations of the organization. To date, clements of this plan include (in no particular

o Wi;ﬁpldc‘e‘ Giving Carnpaigns: GLU is a member|of the Environmental Federation of New
York and the Ohio Fund for the Environment, Ontario environmental groups are
developing a similar program and GLU is part of  this effort.

"o Nevada Tickets: GLU sells lottery tickets in Ontatio, which are providing an increasiﬁg

source of funding. »
¢ . Membership Development: GLU is changing its database and procedures to develop a
‘better set-up for membership development. An increased number of potential member
groups and individuals will be approached.

‘ :0 Donor Solicitation: with the change in data base set-up, GLU will begin prospect direct-

magil solicitation, Prospects include all individualy who have contacted GLU, or who
‘participated in GLU activities. ‘
o Canadian Foundations: GLU recently received charitable status in Cavada, allowing us to
* solicit funds from Canadian Foundations.
s "U.S. Foundations: GLU will attempt te raise funds from foundations ot traditionaily
associated with the organization, Aan initial fm:u% will be on foundations in Waostern New
“York. : _
» Other Activities: We are planning to hold two fundraising events a year, such as special
. dinnérs, benefits concerts, ete., and we anticipate to work with the Atlantic States Legal
" Foundation to access settlement monies to fund GLU’s public outreach and eduction work.

EETING

© GLW’s Aniwal General Meeting continues to be an jmportant event to bring together citizens -

- EQUIPMENT.

from around the basin. The 1994 AGM attracted oyer 125 citizens and activists from across
the Basin, The 1995 AGM, entitled "Trensition to 4 Clean Economy," is planned for June
2-4 in Sarnia, Ontario, while the 1996 AGM will take place on the U.S. side of (he Great
Takes with a yet to be determined theme and location, :

"Crver the years bfbﬁsin»wide coordination, GLU’s equipment has become cbsolete and worn-

out from heavy use, This has made our operation less efficient and has hampered our
productivity. Im 1995, we are launching a "Capital Donations Campaign” to improve our
overall ability to perform our mission effectively. To that end, we will approach

12
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toundaﬁons, Qquipment manufacturers aud reiailers, and individuals for contributions. The
Buffalo Foundauon and the Western New - York Foundation have already been approached for

'support
o I&D: J CES
" Since our Windsor Office Director has lett her position in March of 1993, the office is
currently not staffed. GLU’s Executive Committee is currently exploring various options,

form re-staffing the office to moving the office to Michigan, and will have decided on this
.i_ssuc by May of 1995,

4 Evaluatmn and Dlssermnatmn Plans

\The thain means s of evaluaﬁon will be the success of the task forces and their work to build,
strengthen and expand coalitions ot orgardzations am:i people working on various aspeCts of
Great. Iakem protection. : 1
‘ i
The main dissemination will be through task force mailings, task force workshops and
~ meetings, membership mailing, and through the GLII newsletter (see also section 3.5 above).

'5. Pm.;ect Budget and 1995 Orgamzatannl Budget
Great Lakes United is requesting $70,000 trom the 30yce Foundation for general support,
especially for the operation of the task forces. In addition, GLU is seeking $20,000 to hire

Sheila Leahy as a consultant. The time period coverpd for this grant is Septembcr 1, 1955 to
August 31, 1996 }

‘ ‘The'a;ﬂocation of a Joyce Foundation grant can be seen from our 1995 organizatdonal budget
(ext page): Attachment 3 to this proposal provides a more detailed division of GLU’s 1995
budget. This attachment also includes a draft 1996 budget.

Other. proposals submitied and pending are s follows::

Granting Agency - Purpose mount  Period

The Buffalo Foundation Equipment $ 5 000 1995
The Western New York Fdn. . Equipment § 1595
‘The VEATCH Program Biodiversity $ 0 000 1995
The Bejdon Fund Biodiversity $10,000 1395

~ The'C.S. Mot Foundation IC Biennial s 08,000 1995

FROM GRCAT LAKEDS UNITED TG MULDOOHM PAGC.B17-800
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E%ﬁ GLU OPERATIONAL BUDGET - secured funding
Fxpénses - | Income
1 Salaries 189500 Mewbe:olips
- || Benesis @ 20% 30300 Organizations 16400
Comiracts 45812 Individuals 4600
Audits | . 400 Subscriptiops 470
] Sup'plies,. E,éujpment' 5530 Douations
[ Rest 4265 Campaign 10000
Copier . 4924 Unsolicited 1140
_i'déiége o 8950 Annual Meetipg 7000 41610
Phone . i4,700 Grants
Parking subeidy 20 Great Lakes 109000
. Protection Fund
Printing . 9,800 Guad Founation 35000
Lisusagee 3000 Joyce Foundation 40000
Travel & . 82895 Mot Foundation 70000 254000
§ - Acouniucdation :
Annusl Meeting 6000 Contracts 62662
Trm. ) 2000 Other 1
' Miscemus 2000 Settlements 20000
-TOTAL .‘ ‘ 423,896 LEA | 400 20400
S R I Income | smen2
" Y Expenses 423,896
S o Required fanding for 1995; 45,224

|*
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‘ 5 1. N o@es.- v 1995 Orgamzatmnal Budget

; INQQME

' GLU mem‘bers pay an atmual membership fee; orgamzatmnal mcmbersmps are 100, while
individual memberships are $20. Both fees are under review to account for differences in
organizatioral budgets and for the potential of increasing individual memberships. Also, in
1995 Great Lakes United will pm'chase a more sophlsmcawd software fur ity database and

fundmsmng Pfforts

Donations to the orgamzatlons will be solicited froxri

FROM GRCAT LAKES UNITLCD

TO MULDOOH PRGC.

a variety of sources. The 1904

Renaissance Campaign by GLU’s Board of Directors was fairly successful, having raised

almost $10 000 A similar campalgn will e held

in in 1995.

Ths Ammal Gcneral Meeting will raise funds through the registration fee and auction.

Great I.akcs United reccived a restricted grant from
strengtnen ciﬁzcn involveinent in RAPs,

ithe Great Lakes Protection Fund to

The George Gund Foundation provided GLU with & restricted grant to work on bmdwsrmty

’ '1sme§

The Joyw Fomdatmm allotment is an unrcstrsctod grant from the 1994/98 general support.

The C S. Mott Foundauon granted GLU an unrestri

cted, general support grant for 1995,

For _1995, GLU has contracted with several organizations to undertake several pieces of

EXPENS ES

The settlement funds are lefi-over from 1994,

Publications Manager, and four Field Coordinators.

‘Salaries for full-time staff include the Excuulive Disestor, the Office Manager, the

A part time position for a development

. person has also been allocated. Please note that two field coordinators will be hired by May,

Benefits include wedical and eyc—carc coverage.

1995, and that the development persan will be hired

er'r'i,9'95, GLU has contracted with several organiz
for GI.AT, including fundraising, media training for

for RAP participants (the Institute for Conservation

15

once additional funds have been raised.

ations to undertake several pieces of work
GLU members, and training workshops
Leadership).
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| The audits, 'fsupplies, rent wid copier expenses all represent fairly fixed costs which have

been substantially reduced over the last year.

The postage coste include a dedicated $3,200 for task force mailings, while the rest is

postage for.the newsletter and general mail.

Phone expenses inclode $9, 100'_dedicated to task force conference calls, and $6,000 for

. egular task force calls,

The pr';nting costs include $4,800 for the newsletter and $5,000 for all remaining printing
activities, including task force specific printing. |

Insurance expenses cover ¢osts such as office equipqlem and Board of Directors insurance.

The main expense under travel and accommodation is reserved for the task forces ($51,755),

while the remainder is geared to Board and staff travel.

Costs for the Annual Meenng include coverinyg speakers’ expenses, while training expenses
are for staff development. o .

A miscellansous line item for unexpected expenses Has been slated at $2,000.

6. Staffing

bmtfmg at szx.akes United has underguue ucmehdoys changes over the last year, Duc to

fiscal pressures in late 1993 and early 1994, scveraljstaff had to be laid off. In addition,

Mary Ginnebaugh of GLU’s Windsor office left herpost in March of 1993. '
In addition.to 2 nunﬁbér of volunteer and interns, GLU employs the following staff as of
April 12, 1995:

Burkhard Mausberg is the Fxecutive Director of Great Lakes United. Prior to his
employment with Great Lakes United, Mr. Mausberg worked for the Canadian Institute for
Environmental Law and Policy, Pollution Probe, Environment Canada and several private
firms, Holding a degrec in Cnvironmental Scicnce from the University of Toronto, he is

* currently completing a Master’s degree in Environm:ental Studies at the University of

Waterloo. Mr, Mausberg has written extensively o 1ssues related to toxic substances,
biotechnology.and the Great Lakes. 1

David Mahbny is the Field Coordinator for the Biobiversity and Habiiat Protection Task

Force., Mr. Mahony is & native of Toronto, Ontarig, and he received his Jaw degree from

16 |
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7. Attachments

(1) ‘Board of Directors

{2) IRS Detertnination Letter
3) Grganmuuu&l Budgets for 1594, 1995 1696 (draft), most reeent Form 990, and lcttcr

from;auditor

‘4) Summary of GLU’s Strategic Plan (programmatic activities)

(5) -Additional information ("Litile Zeros" announcement, sample Newsletter, eic.)
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