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—.. - wrest Lakes United

MEMORANDUM

To.: GLU TASK FORCE CRAM:

PAUL MUIDOON
JACK WEINBERG
TRACEYL' EASTHOFE
JEANNE JABANOSKI
BRENNAIN LLOYD
AYE SEDAM
JOMN JACKSON
SARAH MILLER
BRUCE WALKER

From; Burkbard Mausberg
Date: April 9, 19955
Rey Ger►eral Support grant to Joyce Foundation

Enclosed you will find a draft proposal to the Joyce Foundation for 1995[96.

Ply .look through and provide me with comments by TUesday, April 12, 5pm EDT.

Thanks,

an international e6alitian to eanserv® and protect the Grout Lakes/5r, Lawrreme River eaaayftem
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---- Great Lakes United 

MEMORANDl.JM 

To: GLU TASK FORCE CHAIRS: 

From: 
j)ate: 
Re: 

PAUL MULDOON 
JACK WEINBERG 
TRACEY EASTHOm 
.lEANNE JABANOSKI 
BRENNAIN' LLOYD 
STEVE SEDAM 
JOHN JACKSON 
SARAH MILLER 
BRUCE WALKER 

Burkhard Mausberg 
April 9, 1995 
General Support grant to Joyce Foundation 
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Enclosed you will find a draft proposal to the Joyce Foundation for 1995f96. 

Please look through and provide me with comments by Tuesday, April 12, Spm EDT. 
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April 12, I 995

Margaret O'Dell
Program Officer
The loyce Foundation
135 South LaSaUe Street
Sitit6 4010
Chicago, M.inois 60603

Deat Margaid:

Fsnclosed .you will find our proposal for genen.1 support funding in the amount of $70,000 for
the .period September 1, 1995 to August 31, 1996. In addition, Great Lakes United is
seeking $20,C►00 to I&r, Sheila Leahy as a consultailt to cieate a strategiL impla111e11taduu PIWI
for the Glean Production Task Force, and to identify and develop funding proposals for that
Task Force.

with a grant from the Joyce Foundation, Great Lakes United (GLU) can continue its efforts
to b..uild, strengthrcn and expand coalitions of organizations and pimple worbang to protect the
Great Lakes.

So-far, 11995, has been a successful year for GLU. By May of this year, Great Lakes United
will have hire a now executive director, a new office manager, and four new field-
coordsx ators. By that time, we will alw have determined the location of our Ficld O ccc(s).

The next year will be very important for Great Lakes United. As the re-building process
gathers full mom 'enturn, the organization will be increasingly asked to coordinate various
campaigns and projects. Thus, a general support grant from the Joyce Foundation will be
most useful to support these} ordination activities.

'rhank you for your continued support.

sincerely,, ,

Burkhard Mausberg,
Exwutive Director

( 
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Margaret ·O'DeU 
Program Officer 
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The ,Joyce F'ounc1atiQn 
13SS.outh LaSalle Street 
SUito4010 
Chicago, UIinois 60603 

Dear Margaret: 

TO t1ULDOOH 

E~~losed ,you will find our proposal for gene-ral support funding in the amount of $70,000 for 
.the¢riod September 1, 1995 to August 31, 1996. In addition, Great Lakes United is 
seeking $ZO,OOO tu hire Sheila Leahy as a consull.ant 1.0 creaLe a sl.ralegil.; iUlv1t::mcnLHliull plan 
for the Clean Production Task Force, and to identify and develop funding proposals for that 
TaskForce. 

With a grant from the Joyce Foundation, Great Lakes United (GLU) can continue its efforts 
Lv build, strengthen and .expand coalitions of organitations and people working to protect the 

. Greal Lakes. 

·So"far.l~95."hasbetn a successful year for GLU. By May of this year, Great Lakes United 
will have hired a new executive director, a new office manager, and four new field-

" coonlinatoTs.By that time, we will also have determined the location of our Field Officc(s). 

The next year will be very important for ureat .Lakes United. As the Ie-building process 
gathers full momentum. the organization will he increasingly asked to coordinate various 
campaigns and projects. Thus, a general support grant from the Joyce Foundation will be 
most u.seful to support these coordination activities. 

T"hankyoufor your continued suppon. 

Sincerely, ... 

Burkba.'I'd Mausberg 
ExeCutive Director 

enct 
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Grunt .Application Cover Sheet

Nwe of A nt. treat Lases United Application Date: ,April 15, 2993

AddrVA: Buffalo State College, Cassety Hall, 1300 Elmwood Avenue

City: Buffalo Stare: New York Zip: 14222

Telephone:, (716) 886-0142 Fax: (716) 986-4303

E9ecti-o~c ~1aii: pju®igc.apc.org

rantstct Perwn: Burkhard Mausber¢

Title: E=cutivo Director

Dale U,rSanjz o3j Begn Operations- Formed in 1982 Incorporation Date: Nov. 15, 1983

Number,of.Staff 4 Full-time:4 Part-time,4

Total: operating Expenses (for most ,recently completed fiscal year 1994): $214,245

Eatizated Duration. Dates of Project: Beginning: Sept. 1, 1995 finding: Aug. 31, 1995

ToW Budget and AmAna RequesW f o m Joyce YoundnUon in ibis Froposa9: `

1995
Budget Total: $423,896
Re'quasted &i —Joyce* $90,000

,Drier Dagesipfioxi of 'get: General support to ctre%tben and coordinate citizen action to protect aa4 reeto a t&
cmat Lake"t.. Lawrence River ecosystem in four programmatic areas:.

.e Clem production
r prote:tion of hindiver ity and habitat
e healthy communitiefi an the Areas of Concern
a P=amble, water resources

..Geogt'aphio Am Served by Project: (hut Lakes - St; Law, ence River Basin

)Beneficiary Groups) Ttirgetcd by Project (racial, ethnic, gevder, age, incotne level):

GrOurbots community organizations, First Nations, labor orgarni Ations, and affected citizens in the areas of concern.

)Date of 1P.S RuUng Letter of Tax- Exempt Status: January 16, 1991
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.. Grant Application Cover Sheet 

Appiicati.on Date: April 1S, 1995 

Addt$: BuffalQ State College, Cassety Hall, 1300 Elmwood Avenue 
, .." 

City: Buffalo . StaIe: New York Zip: 14222 

TelephOIJe:. (716) 886-0142 Pax: (716) 8U·0303 

Electfo~ Mati; glu@igc.ap4:.org 

~ontAet "erROn: Burkhard Mau8ber~ 

Title:E~cutivc Dinctor 

Date O1'pnizatiOJl. Began ~rations: Fonned in 1952 Incorporati.on Date: Nov. 15, 1983 

,Nwnbtr,ofStaff .4 Full·time: 4 Part-time: 0 

Toital operatiitlg Expense.s (for mostrecent1y completed &cal year 1994): $214,245 

Estilklated DutaiionOates of Project: Beginning: Sept. 1, 1995 Ending: Aug;. 31, 1996 

f+ b Ie 
Total Budget and AmeuId: Keq~ from Joyce l''oWldatioli ill tIlis Proposal: 

1995 
Budget Total: 
:Re'quested ftom Joyce: 

$423,896 
$90,000 

.• lQf~JI. ofPrQJect:.G.aerallNpport to Etr@ne;then lUla coo~dinat~ citi:z~n ~tion to pro~1 IUlC regtore thlol 
·Gr¢a~·Lak~t.·Lawrellce River ecosy8t$m in four programmalic areas: 

e ctean produdioli 
.• ptOtf".(';tion of bindi .... ~iI.y and habitat 
• healthy communitie~ in the Areas of Concern 
• RlllltaiMble. water resources 

Y U ' 

Geograpbio Area Served by Project: Great Lakes - St Lawrence Rivc:r Basin 

• w 

Ben~ficiary Gr~J1(s) Ttitge~ by Pnlject (racial. ethnic, gender. age, income level): 

• 

Gr~toots comm~ty organ,izatiOJiB, fitst Nations, labor Qrpnizations, aDd affected citizem in tl".e areas of con~rn . . - all j II = 
lJatt of IRS RuUDg Letter of Tax-Exempt Staws: Januan 16. 1991 
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EXECUIM S Y

Gt~it Lakes United (GLU) is seeking a general support grant from the Joyce Foundation to
continue its 'efforts to build, strengthen and expand coalitions of organizations and people
w, rkmS .to proteot the Great Lakes. In addition, Great Lakes United is seeking $20,000 to
hire ghWa. Leahy as a consultant to create a strategic implementation plan for the Clears
Production Task. Force, and to identify and develop funding proposals for that Bask Force.

As a not-for-profit coalition of community-based and regional organizations and individuals,
our mission is to work together to deveiop and maintain a healthy ecosystem in the Great
Lakes-St, Lawrence River Basin. GLU fulfils its charge from its members by- (1)
promoting and, coordinating citizen actions (2) buildzug strong grassroots leadership; (3)
educating citizens and policy-makers; and (4) developing and advocating for effective policy
initiative&

In 1994, GLIJ undertook a strategic planning process and re-organized its work into four
coalition-bated task forces: (1) clean production; (2) habitat and. biodivcrsity; (3) sustainable
water, resources; a.nd (4) healthy communities in Basin Areas of Concern.

The purpose of these task forces is to create multi-organization, coordinated campaigns to
protect the basin ecosystem. For 1995/96 the Clean Production Task Force is undertaking a
coordinated campaign to reduce and eliminate toxic substanocs in specific industrial sectors.
In addition, the Task Force will continue to explore .the concept of "transition planning,"
which is necessary to provide for an orderly transition to a clean economy.

The)abitat and Biodiversity 'bask Force is undertaking a three-year project to strengthen
grass-roots efforts to counter "wise rase" initiatives, Moreover, the Task Force will cite a

WOW= and forum on fish management issues.

The Healthy Communities Task Force will. undertake a project to strengthen grassroots
efforts to cleanup the Areas of Concern. in particular, together with the Institute for
Conservation Leadership, the Task Force will bold four training workshops for citizens
active in RAPs iti the summer and fall, and will research and communicate RAP success
storick by.publishing bi-monthly RAP Updwes and fact sheets.

Thd Sustainable Water Resources Task Force will undertake background research on water
diversions and (sther policies that may impact water quantity in the Basin. The Task !Farce
has a thrw-:year goal of developing and implementing a campaign plan and building, a
broader coalition to advocate for sustainable wager policies.

Other activities for 1995/96 include the continued production of the GLU newsletter,
organ citizens for the 1995 Biennial meeting of the International Joint Commission,
holding' our popular Annual General lvlceting, replacing out worn out and outdated
equiptheal, and re-thinking the location of our Windsor Field Office.
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EXECUTIVE SUMMARY 

~t Lak¢sUnited (OLU) is seeking a general support grant from the Joyce Foundation to 
continue its efforts to build, ~\l'engthen and expand coalitions of organizations and people 
wcrki.ns .to protect the Great L3.k.e1>. In a4dition, Great Lakes United is seeking $20,000 to 
hire· Sheua Leahy as a consultant to create a strategk implementation plan for the Clean 
Production·Task Force, and to il1entifyand develop funding proposals for that Task rorce. 

As a not-for-profit coalition Of community-based and regional organizations and individuals, 
our mission is to work together to develop and maintain a healthy ecosystem in the Great 
Lakes-St. Lawrence River Basin. GLU fulfils its charge from its members by: (1) 
promoting and. Coordinating citizen action; (2) building strong grassroots leadership; (3) 
educating Citizens and policy-makers; and (4) developing and advocating for effective policy 
initiatives. 

In 1994, GLD undertook a strategic planning process and re-organized its work into four 
coalition-baJed task forces: (l) clean production; (2) habitat and biodiversity; (3) sustainable 
water. resources; and (4) healthy communities in Basin Areas of Concern. 

The purpose of tb.e.se task forces is to create multi-or~anization. coordinated campaigns to 
, proteCt the Basin ecosystem. For 1995/96 the Clean Production Task Force is undertaking a 
cooroinatoo campaign to roouce a.nd eliminate toxic substances in specific industrial sectors. 
In additio~, tbeTask Force will continue to explore the concept of "transition planning," 
which lsneoessaryto provide for an orderly transition to a clean economy. 

The Habitat and Biodiversity Task Force is undertaking a three-year project to strengthen 
grass-roots efforts to counter ~wise use~ initiatives. Moreover, the Task Force will create a 
program and forum on fish management issues. 

The Healthy Comm.unities Task Force will undertake a project to strengthen grassroots 
efforts to cleanup the Areas of Concern. In particular, together with the Institute fot' 
Conservation Leadership, the Task Force will hold four training workshops for citizens 
active in RAPs itt thesllmmer and fall, and will research and communicate RAP sucqess 
storieS by.puOUsl'1ing bi-monthly RAP Updcues and fact sheets. 

The SuStainable Water Resources Task Force will undertake background research on water 
divetsions· and othe-:r policiE'.! that may impact water quantity in the- Basin. The Task Force 
has a three-year goal of d.eveloping and implementing a campaign plan and building. a 
broader coalition. to advocate for sustainable water policies. . 

Other at::tivitiesfor ·1995196 include the continued production of the GLU newsletter. 
orgahlzi.ng citizens for the 1995 Biennial meeting of the I.nternational Joint Commission, 
holding oui popular Annual. Generol Meeting, replacing out worn out. and outdated 
equiPnlent, and re-thinking the location of our Windsor Field Office. 
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1. DeKription of the Orguization

Great Imes United is a not-for-profit coalition of community-based and regional
organizations and individuals, from the United States, Canada, and the First Nations. Our

mission is to mvork together to develop and maintain a healthy ecosystem in the Great
Lakes-Sty Lawrence River Basin.

GLU was skit founded by any one person; it emerged in 1982 when community, labor,
conservdtiotl,,and environmental organizations saw the need to create a diverse, regional
coalition t~ organize, educate and advocate for the protection of the Basin as an ecosystem.
GLU's membership includes community, environmental, hunting and angling organizations,
labor unions, and organizations of the First Nations. Organizational members such as
Citizens for Alternatives to Chemical Contamination,, the League of Women voters, United
Auto Workers, .the Grand CAI Task Torre, Niagara River .Anders, Northwatcsh, the St_ Clair

River International Citizens' Network, the Ecology Center of Ann Arbor, Sierra Club, and
the. Assembly of FIrsL.I' aduns oxelllplify arc div=sity of this uuique c;ualition. GLU fulfils

its charge ftoini its, members by:

o proma&.9 acid cnordirlating citizen action,
.d building strung grassroots. leadership;
+ edaccatil#g citizens and policy-makers; and
+ developing and,advocating for effective policy initiatives.

CILU is governed by a 22 member Board of Directors comprised of six regional
reprtatives, one native nation representative, four U.S. at-large representatives, five
Cawdian at-Margo representatives, and a six member executive committee. 'Tho Bmrd xncots

four to five times each year. The executive committee communicates monthly or bi-monthly.

In addition tOL Mgttlar sWXHn,g coMinittees (finance, by-laws, personnel, and executive), two
bow's . members chair each task force. Policy decisions are guided by policy resolutions
adopted by the member organizations at the annual meeting. The staff is comprised of an
Executive Direetor, Office Manager, Publications Manager, Field Coordinators, and of
course,, volunteers and interns.

In 1594, with support from the Charles Stewart Mott Foundation, the Joyce Foundation and
our met ber grg=izations, GLU undertook a strategic planning process and re-organized our
work.into four coalitionn based task forces.

(1) cleah production;
(2) habitat: and biodiversity;
(3) so,ftainable water re-gaurcec; and
(4) healthy communities in Basin Areas of Concern.

The purpose of these task forces is to Create multi-04anization, coordinated campaigns to
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1. Description· of the Organization 

Great Lakes United is a not-for-profit coalition of community-b~ and regional 
organitationsand individuals, from the United States, Canada, and the First Nations. Our 
mission is to· work ~ogether to develop and maintain a healthy ecosystem in th(~ Great 
Lakes.-stLawrenceRlver Basin. 

GLU was not founded by anyone person; it emergerl in 1982 when community, labor, 
con.s¢rvatiot1,. and environmental organizations saw tbe need to create a diverse, regional 
coalition to organize, educate and advocate for the protection of the Basin as an ecosystem. 
GLtT's·mernbership includes community~ environmental, bunting and angling organizattons~ 
·labor unions, and organizations of the First Nations. Organizational members such as 
Citizens for Alternatives to Cbemical Contamination, the League of Women Voters l United 
AutoWorbn, .the Grand Cal Task Force, Ni.aea~ River Angle.tS, Northwatch, the St. Clair 
River Int.ernatiQna1 Citizens' Network, the Ecology Center of Ann Arbor, Sierra ClUb, and 
the Assembly of FirsL.Natiulls eAemplify Lht: llivCISiLy uf this UIll4ut:: waliuull. OLU fulfils 
its charge frorn its. members by: . . 

• ptomOtinBariil coordinating citizen action; 
• building. strong grassroots leadership; 
• educath1g Citizens and policy-makers; and 
• develOping andadvocatlng for effective policy initiatives. 

GLU is governed by a 22 member Board of Directors comprised of six regional 
representatives, one native nation representative, fOUI U.S. at-large representatives, five 
eanadian at-large representatives, and 11 six member executive oommittoo. The Board meets 
fOlll" to five timeS each year. The executive committee communicates monthly or bi-monthly. 

In a.dditiort to. regular s~ comIDittees (finance, by-laws, personnel. and ex.ecutive). two 
board.nlemberi chair each ta$k force. Policy decisions are guided by policy resolutions 
ndo~ by the member organizations a.t the annual meeting. The staff is comprised of an 
Executive Director, Office Manager, Publications Manager, Field Coordinators, and of 
course; volunteers and interns. 

In 1994, with support from the Charles Stewart Mott Foundation, the Joyce Foundation and 
olir member Qtrgahlzations, GLU und~rtook a strategic planning process and re~rgani7ed our 
work ,into four . coalition-:based task forces: 

(1) cleahproduction; . 
(2) habitat and biodiversity; 
(3) £ustainable wateT re.~urce.l\; and 
(4) healthy Communities in Basin Areas of Concern. 

. . . . 

., .. i 
The· purpose of these task forces is to create multi-o,anization, coordinated campaigns to 
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protect the l sin =;6bystow, aad specific objectives fur the task farces have bceiz idcIl ifiod.
in otir, strategic plan.

® within sane., year develop and begin to implement a three-year pLm to educate and empower
grassroots organizations to respond to issues raised by the "wise use" movement in the
U.S.;

• within two gears develop, a coordinated, multi-organization, grassroots campaign aimed at
instituting better water resource management policy for the Basin;

« within one year. develop a coordinated, multi-organization, grassroots campaign framework
Aimed at. simsetting persistent toxic chemicals;

« wilthin.three. yearIq develop model programs for defining and creating healthy communities
in the was -of Concern;

® within one yW ensure that all task forces are operating and have sufficient support; and
within one year Have a three-to live-year financial plan that includes tunding for projects,
task forces, and opetational support,, and that plans for increasing our self-generated
funding bas to support the basic operations of the organization;

Sihcc its inception +fit LAkes United has been crucial in bringing about change in the
Basin. Consider some. of our accomplishments:

• . In 1983, GLt1 identified its first campaign: winter navigation. Within weeks of a U.S.
congressional committee vote supporting winter navigation, GLU had developed a unified
voice throughout the Basin in opposition to the practice -- and within months, the
committee was forced to remove winter navigation from its funding bill.

a in 1.986, GLU held citizen hearings across the Bain about the governments` failure to
protect the Great Lakes. The heanngs and subsequent work undertaken by t',aLti enabled
citizens to take an unexpectedly strong role in the renegotiation of the Great Lakes Water
Quality Agreement.

« Wfth our member. organizations, we successfully ~ampaigned to have Lake Superior given,
special status due. to it relatively pri:atine state and to have Erie Harhor in Pennsylvania,
recognized. as an. Area of Concern.

« In 1993,. GLU organized over 300 citizens to attepd the Seventh Biennial meeting of the
InternadorW Joint Commission,

« in:1994, GLU worked with our member orgaiiiaaoons to voice our concerns and
opposition  to the North American Free Trade Agreement. Due to the work of Great
Lakes United. and many others, support for NAFT, A by Great Lakes decision-shakers was
liin:ited. ~

« in 1995, GLU began its "Little Zeros" campaign,, which aims to achieve interim steps to

2
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protect the Basin eci.JH,Ysl.em, and. spe¥i1'lc objectives fm" the !.ask fQfC(:$ have bet:u iut:ulifial, 
in O\jr. strategic plan; 

'f within one, year develop and begin to implement a three-year plan to educate and empower 
gf~srootsorganizations to respond to issues raiSed by the ~wise use" movement in the 
u.s.; 

• within tw.o years deVelop a coordinated, multi-organization, grassroots campaign aimE."£! at 
instituting better water resource management policy for the Basin; 

• within one year develop a coOrdinated, multi-organization, grassroots campaign framework 
,&lmaiat s\msetti..ng persistent toxic chemicals; 

• within ,thI'E!E" y~r~ develop model programs for defining and creating h~,althy communities 
iii the AreaS 'of Concern.; , 

• within one' year ensure that all task forces are operating and have sufficient support; and 

• within one year have a three-to five-year financial p.lan that includes funding tor projects, 
ta.\k forces. and operational support. and that plans for increasing our self-generated 
ftinding.base·to support the basic operations of the organization; . 

Since its int.eption tireat Lakes United has been crucial in brtnging about change jn the 
Basin.CotlSidet some. of our accomplishments: 

01 .111 1983, GLU identified its first campaign: winter navigation. Within weeks of a U.S. 
congressional committee vote supporting winter navigation, GLU had developed a unified 
voice th~ughOut the Basin in opposition to the pw.ctice -- and within ID{)nths, the 
committee was forced to remove winter navigatiop from its funding bill . 

.. . In 19861 GLU held citizen hearings across the B¥in about the governments' failure to 
prtltectthe- Great Lakes. The hearmgs and subseq,uent work: undertaken by ULU enabled 
Citizens to take an unexpectedly strong role in the renegotiation of the Great Lakes Water 

. Quality Agreement ... 

• With oUr member. organizations, we successfully Campaigned to have Lake Superior given 
special s~ahJs dueto il: relatively prir;tine ~tate a.nd! to have Erie Harbor in Pennsylva.nia., . 
recognized as an· Area of Concern. 

• In 1993, GLU orgattized over 300 citizens to attepd the Seventh Biennial meeting of the 
International Joint Commission. 

• In 1994, GLU worked with our member organizapons to voice our concerns and 
. opposition to the North American Free Trade Agreement. Due to the work of Great 
I...akc! Urtitcd. ~d mnny others, support for NAPTA by Great Lakes decision-makers was 
limited. ... - 1 . , ' , ' ,I 

• In 1m, GLUbegan its "Little zeros" campaign" which aims to achieve interim steps to 

2 
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attain zero discharge of persistent toxic chemicals. Also in this year, GLU began a co
brdin ting effort to counter "wise-use" activities in the Basin.

G ,u receives fundidg from organizational and individual members, donors, and foundations.
hrough,our strategic pLvming we identified the need for three-to five-year financial planning

aid ;fob increasing our self-sufficiency funding base.

2: 9*pl anatlon and Documentation of Need

The Grmt.Lakcs Dasin has changed greatly over the last 13 years. Local organizations have

spruce up across'the region, creating significant environmental changes in their communities
and contributing to regional and national environmental policy debates. over the last few

years, many df the Basin's larger environmental organizations have diminished in their sizeand
their abi* to undertake Great Latices-related activities.

These changes have led to decreased coordination, fragmentation in focus, and an
increasinSly, rational, as opposed to bi-national, approach to resolving environmental
problertms. This is occurring at a time when environmental opposition movements, such as
the "wise use" movement and the new U.S. Congress, are gaining strength nationally and
locally.

meanwhile; additional problunns and ntWb wadaur. Lu va wrge, if) Ute Great Lakes.

• The Great Lakes community has put the issue of persistent toxic substances and zero
dischvgp in the. forefront of.envitronmental policy. However, many large organizations no
longer-have the rmurces to contribute to large campaigns advocating for zero discharge.
Leaders of Elie Basin's smaller organizations are %ginning to fill this gap but they need
support, tid ring, and a forum for developing str4tegies, sharing information, and moving
the issue forward at a regional level,
IR-6deroce continues to mount in support of taking I action to eliminate the use of persistent
toxic substances. Most recently, new information has emerged linking estrogen-mir aicidng
chemicals to changes in male reproductive organs and breast cancer.

The forty-thy A.reas of Concern have historicsll
l 
been the largest sources of pollution to

the Great Lakes Basin. Remedial Action Plans wre promoted by the International Joint
Comm, lssion as the mechanism for cleaning up these areas. The majority of RA.ps are
comple ing Stage II (identification of remedial. op 'ons) and moving into Stage III
(impIpmentation), just as government funds to pay for remedial measures are drying up.
it Will wke significant citizen pressure to erasure that implementation occurs.

Goss-boundary trade agreements, impending climate change, continued depletion of water
resc+nrcee .in the southwest, and overde.velc~pmen f watersheds is increasing the demand.
to divert water from one part of the Basin to another, and to divert water out of the Basin

3
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I:lUaln ~ro discharge of persistent toxic chemicals. Also in this year, GLU began a co 
~ ordinatitig effort to counter "wise-use" activities in the Basin. 

Gtu receives fimdi11g from organizational and individual members, donors, and foundations. 
Through. our. stiategic planning we identified the need for three-to five-year financial planning 
arid for increasing our self-sufficiency funding base. 

2 .. Explilnation and Documentation of Need 

TIle Grcat.Lakes Basin has changed greatly over the last 13 years. Local organizations have 
sprung up across· the region, creating significant environmental changes in their communities 
arid oontri1:mtlng to reglonal and national environmentaJ policy debates. OVer the last few 
yearS~ many of the Basin's larger environmental organizations have diminished in their size 
and their abilltYto undertake Great Lakes-related activities. 

: " , '. . 

rhese ~hanges have led to decreased coordination, fragmentation in focus, and an 
increasingly national, as opposed to bi.national, approach to resolving environm~nl.al 
problems. This is occurring at a time when environmental opposition movements, such as 
the· "wIse use~ movement and the new U.S. Congress, are gaining strength nationally and 
locally. 

I 

Meanwhile. additioruu problems and U~1Ii wllLiu.~ilu ~ult:!ge in tile Great Lakes: 
. . . 

• The Great Lakes community bas put the issue of persistent toxic substances and zero 
dise:hargcin theforefroot of.environmental policy. However, many large organizations no 

·longer:-have the resources to contribute to large campaigns advocating for zero discharge. 
Lead~rs of UleBasil1's smaller orga.nizations are beginning to fiU this gap but they need 
Support, ttatiling, and a forum for developing st~tegies, sharing infonnation, and moving 

.. the issue forward at a regional level. ; 
~"dence continues to mount in support of taking I action to eliminate the use of persistent 
toxic $ubs~. Most recently, new infonnati0q has emerged linking estrogen~mimicldng 
chel1licah to changes in mille reproductive organ,.and breast cancer. 

-The-fotty-three Areas of Concern have histOricall~ been the largest sources of pollUtion to 
thtGreat Lakes Basin. Remedial Action Plans ~e promoted by the International Joint 
. Commission· as the mechanism for cleaning up th~ areas. The majority of RAPs are 
completing Stase II (identification of remedial oppons) and moving into Stage ill 
(impl~mentation), just as government funds to pay for remedial measures are drying up. 
It will·take significant citizen pressure to ensure ~t implementation occurs. . 

• Cross-boundary trade agreements, impending clin1tate change, continued depletion of water 
. reso!ltces.m the southwest, and ove.rdev~lopllle!'lt pf watergherl~ l!llncTf';t!lllng the dem~md. 
to divert water from one part of the BaSlD to anot!her, and to divert water out of the Basm 
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cntimly.

Stirorig, coordinated citizen action is needed to accomplish progress on sunsetting persistent
toxic chemicals, cleaning-up and restoring Areas of Concern, protecting biodiversity and
habitat, eliminating diversions of Great Lakes water-, and instituting better water
management.

1e Proposed Program Activides and Goals

Gnat l Alas United undertakes its work through four task forces: the dean Production. Task
Force, the Biodiversity and habitat :Protection Task Force, the Healthy Communities Task
Force and the Sustainable water Resources Task Force. The role of task forces is to support
the development of focussed projects and campaigns) around the basin, while the role of Glatt
staff is to support the task forces and their work, The specific projects of the task forces
during the grant period. are , summarized below.

3.1* Tlie Clem Production Task Force

The OLU vision of clears production embodies the plrinciples of sunsetting, pollution
prevention, citizen rights, conservation, and environmental justice. dean production
includes production processes which reduce the use bf energy,, .natural resources and other
raw materials in the production of goods and service. It includes products which are
designed and manufactured for a long, useful life; fQr easy repair, reconditioning and
upgrading; .shad for eventual recycling of component;parts and materials. It includes
proomms which do not use or produce persistent topic substances, and only produces other
pollutants at *le vels which can be assimilated without! harm by natural processes in the
environment. The principles of clean production indlude environmental justice, recognizing
that members of all communities in the. Great Lakes Basin should have equitable access to
the goods and services nem&uy for a good and h thy life.

HY

While Great Lakes United has been involved in toxins issues since its inception, the emphasis
on .clean . production has de~reloped only over the Iasi year and a half. 'l'he notion of clean
production is a culmination of several concepts which have evolved ever the last two
decades.

The activities of GLU°s Clean Production Task Forcc over the last year can tie summarized
as- follows:

• held several task force meetings;

4
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cntirCly. 

Sttortg, coordinated citizen action is needed to accomplish progress on sunsetting persistent 
toxicchemica1s, cleaning-up and restoring Areas of Concern, protecting biodiversity and 
habitat, eliminating diversions of Great lakes water, and instituting better water 

. management. 

~tPrOposed PrOaram Activities and Goals 

Great Lakc..s United undertal\~s its ,"york through four tas~ forces! the Clean Production Task . 
Force, the Biodiversjty and Habitat Protection Task Force, the Healthy Communities Task 
Force and tile Sustainable Water Resources Task Force. The role of task forces is to suppon 
the dcveloplllent of focussed projects and campaigns! around the basin, while the role of OLU 
staffis to support the task forces and their work. J1le specific projects of the task forces 
during the grant period are .summari:zed below, . . 

·3.1~.The Clean Productlon Task Force 

MISSION· i 

TheGL;visioii of clean prOOuction embodies the p~inciples of sunsetting, pollution 
prevention, cilizc4 rights, consenration, and enviro~cntal justice. Clean production 
includes production processes .which reduce the use ~f energy,. natural resources and other 
raw materials in the production of goods and servic~. It includes products which are 
·rlp~q1gned' and maAufactured for a long. useful life; f(j)r easy repair, reconditioning and 
upgrading;.and for eventual recycling of component ,parts and materials. It includes 
proce:sses which do not usc or produce persistent to~c substances, nnd only produces other 
pollutants at levels which can be assimilated without! harm by natural processes in the 
environment. The principles of clean production indlude environmental justice, recognizing 
that rnembers of all communities in the Great Lak:!~ Basin should have equitable access to 
the goods and services necessary for a good and h..,thy life. 

HISTORY 

While Great Lakes United has been involved in toxi~s issues since its inception, the emphasis 
; O1'ic!eanprodUction has developed on! y over the last year and a half. 111e notion of clean 

.. production is. ~ culmination of severa] concepts which have evolved over the last two 

d~es. I 

1"heactiviti~s ofGLU's Clean Production Task Forcle over the last year can be summarized 
as Jollow!! ! 

• heldseY'~ task force meetings; 

4 
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+P trii9iatciT t1ac ."Little Zeros" carrapaiign Nvhich aims to achieve zero discharge of persistent
Maxie chemicals through luny interim steps, The first two workshops will be held May 6
in.Ann Arbour, MI, and May 7 in Hamilton, Ontario;

• prepared a reourt to the IJC on transition planning for phasing-out PVC; this report was a.
collaborated effort of seven groups;

® 
mod r commcradations on how to reform the Canadian Envircra wntal Protecdon Act,
which is: eurrently under review by a House of Commons committee; GLU was part of
this collaborating effort of over 40 groups;

* initiated a lawn suit against the Caovernment of Canada for their failure to implement
sections of the Canadian EnWromnental Protectiooa Act;
participated ih the, Cwt Lakes Regional Corporate Council; and
attempted to hire a full-time field coordinator but; the preferred candidate withdrew her
application because of other offers. Two contrdutorzi werq hired in ttae I'Lrriaea, and  iiew
hiritig: process' for a full-time task fora coordin4r will be conducted in late April.

in 1995196, GLU°s Clmm PruductIon Task Force will focus on three main activities.

,(I): Coordination of the "Little Zeros" campaign.

GLUT. s Clean Production Task Force will undelUke the following activities for the "Little
zerass" effort

i

• expand t&;;k.fbr.ce membership, especially trom pabblrc health and women's groups, and
encourage their involvement in the "Little Zeros"{ effort;

• conduct a media training workshop for participaris in the "Little Zeros" effort in the fall
of 1995;

• prepare educational materials;

• . target schools for "little Zeros" activities; and

ini.tiatc a special dry-cleaning project, as requests by several GLU member groups.

Please mote 
that specific and concrete activities .for a "Little Zeros" effort cannot be

detailed 
here since the first meetings will be held M y 6 and 7, when the participating groups

wi.tl dndiCate what: they want GLU to do.

One of the options to be explored at the meetings islthe idea of establishing a "mini-fund,"

whereby GbgJ would administer a find to he Available to "]tittle pros" participants. The
groups would prepare a short proposal. to 

GLU on hpw they, can achieve a specific "Little

Zero" 
in their 

cemmuili y. GLU would solicit granting agmicics and aidministcr the "mini-

fund" with very little overhead.
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•. iriittatctltll" ."UtUe Zeros" campaign which aims to achieve zero discharge of persistent 
toxic chemicals through many interim steps. The first two workshops will be held May 6 
mAnn Ai-boUt, MI, and May 7 in Hamilton, Ontario; 

... pr$reda repOrt to the UC op transition planning for phasing-out PVC: this report was a 
.. collabOrated effort of seven ~ups; 

(9 prepared rc:oommcndutions on how to reform the Can.adian EnvirOJ?mCntal Protection Act, 
which is; cunently under review by a House of Commons committee; GLU was part of 
this collaborating effort of over 40 groups; 

• initiated a law suit against the Government of Canada for their failure to implement 
sections of the Canadian Environmental Protectidn Act; . . I 

• participated in the Great I..akeS Regional Corporate Council; and . 
• attempteclto hire· a full-time field coordinator butlthe preferred candidate withdrew her 
. application ~use of other offers. Two contrd.don; w~rtl hir~ ill the irilt:irim, anu i:1 new 
. hUirlg ptoccss for a full-time task force coordinatpr will be conducted in late April. 

WOBKPUN 
i 

tn 199,/96, GLU's Cll;laIl PrOOI.iCtJ.Oll Task Force w,n focus on three:; main activities. 

! 
(1). CoordInation or the "Little Zeros" campaign. ! 

GLU'sCIean Production Task Force will undertake the following activities for the "Little 
Zt<:rus" effort:· . . 

I 
• expand taSk force membership; especially from p~bbc health and women's groups, and 

. enooumge their involvement in the "Little Zeros" I effort; 
• ·conduct a media training workshop for participants in the "Little Zeros" effort in the fall 

of 1995; I 

• prepare educational materials; 
• . target schools for "Little Zeros" activities; and 
• initiate a speCial dry-cleaning project, as reques~ by several OLU member groups. 

I 
I 

. Pl~ note that specific and <X,lncrete activities fur ~e ~L,ittle Zeros" effort can.not be 
detailed here since the first meetings will be held M y 6 and 7. when the participating groups 
wtilindi.cate what : they want GLU to do. , 

One of' theoptiom; to be explored at the meetings islthe idea of establishing a "mini-fund," 
whereby otT] would administer~ fund to he availa~le tn ~Little Zeros" participants. The 
groups would prepare a short proposal to GLU on hPw they can achieve a specific "Little 
zero" in their oommunhy. OLU would solicit Eran~n~ agencic~ and admini~ter the "mini
fund" with very little overhead. 
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(2) Ftrrtla~aiug the conoW of transition planning.

To develop and promote the concept of transition planning, GLU's Clean Production Task

rorce, will:

Wntinue the dialoguo with labour to identify mechanisms, tools and opportunities to

develop and implement transition. planning activities;
® incorporate transitiou activities and proposals in the "Little Zeros" effort;
o prepare reports as needed; and
• participate in various fora dealing with transition Planning.

(3) Contracting, Sheila Leahy as a Consultant

Sheila Leahy,.htas contacted Great Lakes United to o
furtber the goals of the Clean Production Task Fore
irnplemntation plan for the Task Force to effective;
strategy. As well, iii am. effort to broaden the work
iden64 additional funding sources and develop prol

last the full period of the get.:,

3.2. T'he .$ll"Terwty and Habitat Protection

ULWON

Our Vision lbf: protecting Habitat and biodiversity is
'witlaaan thi6 Ilasin wosystern. Great Lakes United de

St. Lawrence River ecosystem, small lakes and rive
dunelands, arid grasslands. The mission of the Bioa

Force is to stn-aigthen efforts to maintain, preserve,
the Great Lakes Basin.

,r her experience .and expertise to
Specifically, she will create a strategic

frame a c=paign and an organizing
'the Task hors, Ms. Leahy will
ials. We anticipate: that her work will

Force

increase the diversity of native species
nes habitat to include the Coeat Lakes-
systems, wetlands, woodlands,
Jersity and Habitat Protection Task
nd re-energize the conservation ethic in

GLU bas :traditionally worked on a variety of issues! which indirectly have an impact on
natural .ads such as winter navigation, lake levels, I zed zero discharge of persistent toxic
chemicals. Activities aimed directly at natural arearotrw.t.ion have included regional policy

development on issues such as wetland preservatiota 4nd coastal management, as well as

support for local a tvities boiag undertaken. by our ~eanber organizations.

Tl a activities of GLU's: Biodiversity and Habitat
be sunnntaari.zed.aja follows:

6

Task Force over the last year can
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(2) FllrtlimiugLile co'~ptof transition planning. 
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~► held several. Wk force mmfings;
developed :and received a grant from the George Gund Foundation to coordinate

bioiiversity work
• hired a, task forte cxrnrdinator;

will sponsor: a major Trask Force planning meeting on April 29/30 in Detroit, Mi. The
puspuse of the aneet ng is to develop a very specific list of activities that member groups

want GLU to do; and
* initiated .4 steering committee to plan. the fish rna ement program. The committee is

trade .up of members from over a dozen diffe~n groups and agencies, and they have
already held several rateeticags to map out their activities.

In 1.995/96; GLU"s Biodivmsity and Habitat Protections Task Force will focus on two main
activities. j

(1) Gaunter "wise use" and "takings" activities in t* min.

The.goals, far the 1995196 worm of the Biodivermty ~d Habitat Protection T ask Force are:
i

• to empower cbmmtjnity a.nd .conservation organizations throughout the Basin struggling to
Protect public health and the environment;
to dorm, sulky. malmrs and the public about the "wise use" movement, and the nature
and.. impact of their - ideology; and
to,preserrve the conservation ethic. .

To acbleve these goals, the Task .Force has set

o to immediately develop a network of activists thr
use" i:ititiaaves, such. as "takings" legislation;
to develop and disseminate information on "wise
take .to,counter "wise use"arguments;

. ,to assess the.stato of the ";rise use" movement it
"t ngs." initiatives at the local, regional and rnal

® to develop a tht°ee-year proactive education, resp
"takings" and other "wise use" initiatives.

the following objectives:

the Basin that are facing "wise

" .initiatives and steps local ,groups can

the Great Lakes itasin and the status of
anal level; and
case, aW anuWa strategy to counter

Since G1LU will hold an important: Task Force planning meeting on April 29 & 30, it is not
possible to determine the specific and concrete activities for the "wise use" and "tabs"
worit at this t=. .however, several participating gioups Dave already indicated what thoy

. expand task farce membership, especially from.
0. P educational materials; and

7

preservation and native groups;
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". he1dseveral task force m~thi,g:S; 
' •. developed .and received a grant from the George Gund Foundation to coordinate 

.' biCldiversity work; 
• . bired a task foroo coordinator; 
• will SpoDsora major Task Force planning meeting on April 29/30 in Detroit. MI. The 

purpu~ of the meeting is to develop a very specipc list of activities that member groups 
want GLU to do; and 

• initiated.a steering committee to plan the~Sh ~ement program: The comminee is 
· made up of members fro~ over a dozen diff~n~ .~ups and agencles, and they have 

; alteadyheld~eral meetings· to map out theIr aC?Vlties. 

WORKPLAN . ! 

· . . . . . . I 
In 1995/96. OLU's Biodiversity and Habitat Protection Task Force will focus on two main . 
· •.. . . I 
activltles. . I 

(1) Counter "wise use ll and "taldngsft activities in ~ Basin . 

. Tbe~oal$ for the 1995/96 work of the Biodiversity ~d Habitat Protection Task Force are: 
.' '.' .... I 

· • to.' em~wer comm.· tJ1lHy a.nd .conservation org~. I tions throughout the Basin strugg. ling to 
· pIo~tpublie health and the envirorunent; 

.- tolriformpolicy 1Jlaker5 and the public about the "wise· usc" movement, and the nature 
andJmpactof their·ideology; and I 

.; to preserve the conservation ethic. . I . 

To achIeve· these goals, the Task FOfC.e has set itsel~ the following ~bjectives: 
. . I 

• to m,ullediately develop a network of activists thr~ughout the Basin that are facing "wise 
use" initiatives, such as "takings" legislation; . I 

.,' to develop and dis~eminate information on "wiseluse" initiatives and steps local groups can 
· t.a.k'etocoUrtter "wise use"arguments; i 

.t()~sCS3 ~~~ta~.f) of the "wise use" .movement i~ the Great Lakes Basin and the status of 
."takings.~lmtiatives at the local, regIOnal and natfonalleveI; and 

• to d~velop a three-year proactive education, restJclmse, ii1Kl uit::dia stra.tegy to counter 
"taldngsfl and other "wise use" initiatives. ·l 

Since GLU will hold an important Task Foree planJing meeting on April 29 & 30. it is not 
possibie to determine the specific and concrete aCtirties for the "wise use" and "taki.ngs" 
wor. iC attbis time. HOWev~I, several pat-ticipating ups have already indicaicd what they 
want GLU to do: . 

,,' eXPand task force membership. especially from ~tOriC preservation and native groups; 
• prepare educational materials; and 

7 
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wvxk on a cooperative proicct with the Long Point Bird Observatory to include
biomo&toring in RA,Ps. In an attempt to serve member groups, GLU is considering
'lowdng'.the field coordinator to the Observatory. 1f such a relationship is useful to ULU
members, and workable for the 'Task Force, future loans of GLU field coordinators to
member groups, will be considered.

(2) Create a.program and forum on fish management issues.

The future of the Great Lakes fisheries is a matter o~ vital concern to sports, commercial and
subssstcnc.e fishermen. In light of the recent collapse of the East Coast fishery, managers,
international treaty commissioners and political lead~rs must snake important decisions to
shape. the future of the Great lAkts frshexy.

For the concerned about the Great Lakes fishery, here is neither a guiding document to
wor%`rarzth,' nix ~, P11h to discuss the issues. The fishery issue is so heated and
divisive that they discourage public discussion and *ir eventuaI resolution,

Great LaW United (GLU) proposes to hold a mnajoi conference on the Great Lakes fishery.
The goals of the conference are: i

to brim together different user groups, scientists, fisheries managers, citizens' groups and
others interested in the issue;

® to infoM participants of the emerging concerns r fated to the use of gill nets;
s to exami.jie facts, assertions and alternatives relatt d to the use of gill nets;
• to create an opportunity for discussing fishery iss jes and to begin to create a non-partisan

Public review;
to identity areas of anent among the different viewpoints, and to identify areas of
continued divergence between disputing parties; 'd

® to stim - ulaw thinkft on the fishery's role in rest;ng, rnaiutainin~ and pro LmLiug a
healthy and sustainable resource. s

The.propo d.. outcome of the conferer=. wilt he a l
to the Great Lakes fishery. Areas of agreement wi
further develop the diulugue, un areas of disagreeme
publicaii€~ns will be produced, outlining the various

3.3: The -Healthy Communities Task Force

The Arm of Concern (AGCs) have been major
and many of them have suffered significant ecoi

titer understanding of the issues related
be identified, as well as processes to
t. In addition, several reports and
ssues, positions, and areas of agreement,

.butors to pollution in the Great makes,
and social upheaval. Our short term.
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, 
" 

• work on a cooperative project with the Long Point Bird Observatory to include 
. biomoriitoring in RAPs. In an attempt to serve member groups) GLU is considering 
'loani.ngt .the field coordinator to the Observatory. if such a reiationship is useful to (ji,U 
members, and workable for the Task Force, future loans of OLU field coordinators to 
member groups will be considered. 

(2) Create a.program and forum on fish manageme,¥ issues. 
i 
I 

Thefutu~ofthe Great Lakes fisheries is a matter 'f vital concern to sports! commercial and 
.subsistence fishermen. In light of the. re.ce.nt coliapst of the Fast Coast fi.shery. manaeer~, 
. international treaty commissiollefS and political lead*rs must make important decisions to 
shape 'the future of the. OreaL Lakes fisher,)'. I 

I 
For lli~' ooncerrted a~ut the Great ,Lakes fis~ery, ~ere is neither.a gui~ing document to 
work'wlth, no:rft pnhhc proce.c:.s to discuss the ISSUe$. The fishery Issue is so h~ted and 
divisive thaJ they discourage public discussion and ~ir eventual resolution. . 

. I 

Great Lakes UIrltCd (GLU) proposes to hold a majof conference on the Great Lakes fishery. 
The· goals of the conference are: . I . 

• to bring ~gether different user g~ups, scientists,1 fisheries managers, citizens' groups and 
others interested in the issue; I 

8 toitlfotmparticipants of the emerging concerns l'\tated to the use of gill nets; 
Ii to examine :tacts,assemons and alternatiyes relal' to rhe use of gill nets; 
• . to create an oP,portUIrlty for discussing fishery iss es and to begin to create a non-partisan 

'. public review;·. . ! 
• to identity areas of asreement among the differin$ viewpoints, and to identify areas of 

continued divergence between disputing parties; :fd 
.tostimiJ.iaw thinking on the fJ.Sberyts role in rest~ng, maiIllainiIl~ ~Ild pmLa.:lillg a 

healthy and sustainable resource. i 

Thepropos\':d .. outcome of the confe.retlC'.e will be :;! tter understanding of the i~~ue~ related 
·to the Great Lakes fishery. Areas of agreement wil he identified, as well as processes to 
further develop the dialogue:: Ull areas of disagreeme t. In addition, several reports and 
publicatiqns . will be· produced, outlining the various . ssues, positions, and areas of agreement . 

. 3.3. The Healthy Communities Task Force i 

·.MISSIQN· . I 
Tbe'Area.sof Concem(AOCs) have been major colbutors to pollution in the Great Lakes, 
and many ofthemhav~ suffered significant econom1c and social upheaval. Our short term 

8 
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mission is to enhauce communication and action between citizens worldng on Remcdial
Action Plains (RAPS) in, order to ensure RAP implementation occurs. In the long term, the
Healthy Cottanttmities Task Force will develop its vision for a healthy community, based on
model project% in Areas of Concern.

ff&TORY

Great J kes ilnited has lung been active in the AO
R"s. We have sponsored rned4s, held worksh(
addition, GLU has .published well over a dozen rep

During 
the past.,year9 members of the Healthy Corr

fciliowing activities:

® held sgveral.task force meetings;
sdrveyed the extent of pollution prevention actin
covering the summary and analysis of the data m

• participatal in , the Detroit River, St. Clair River

• developed and r ued a grant from the Great I
involvement in RAFs; and

• sponsored a workshop on pollution prevention w

The specific activities of the HWttly Communities

e to expand tusk force membership, especially fron
developrmont .groups;

• to .hold foul training workshops for citizens activ
•

to, research and communicate RAP success stories
and fact sheets.;

. to work .with First rations through the EAGLE I
some of their main areas of concern, and to help
EAGLE project into RAN where these communi

i tb explore the brownfields .imue; dud
• to sponser a larger meeting of AOC/RAP particil

.3A. Sustatimble Water, Resources Task Farce

especially in the development of
and participated in 1tAP& In

:s pertaining to RAPs.

Task Force have undertaken the

5 in Areas of Concezat. A report
be published in May;
d Niagara. Diver RArs;
rs Protection Fund to strengthen citizen

RAPs in Rochester. NY.

Farce for 1995196 will include:

public health and community

in RAPs in the summer and fail;
by publishing bi-monthly .R.4P Updares

ct to help them develop RAFs in
:grate concerns arising from the
= part of the AOC;

in 1996.

Water resources and the systems we use to manage Piem have an impact on every aspect of

our lives. 
overdevelopment of watersheds and ove use of groundwater resources create

9
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mission is toenhallct communication and action between citizens working on llcmcdiaJ 
Action: Plans (RAPs) in order to ensure RAP implementation occurs. In the long term, the 
HealthyConimUnities Task Force will develop its vision for a healthy community j based on 
mooel pnlject.~ 'in Areas of Concern. 

) 

Great Lakes United.has lQng been active in the Aods, especially in the development of 
RAP,s. We have sponsored meetings; held works:fS' and participated in RAPs. In 
,addition, GLU haS ,published well over a dozen r rts pertaining to RAPs. 
" 'i' .". . 

, During the pastyear~ members of the Healthy comii ,unities Task Force have undertaken the 
following activities: I 

, , ' I 

-held seweral task force meetings; ! 
• sUrveyed the exte,nt of poIJution prevention activi~es in Areas of Con,cern. A report 

covering the summary and analysis of the data wW be published in May; 
• participated in,lhe Detroit River, St. Clair River and Niagara River RAPs; 
• developed and recdyed a grant from the Gr~t r1kes Protection Fund to strengthen citizen 

involvement in RAPs; and I ' 
" ,. , sponsored a workshop on pollution prevention an~ RAPs in Rochester. NY. 

, I 
f{QRKPL4N I 

The specific actlvities of1l1e Heal~IY Com~unities task ~on:e for 1995196, Will. include: 

\) to expand task force membership, especlally fro~ pubJtc health and commuruty 
, ,d~clopmcntgtoups;, * ' 
., , to ,h.old fout training workshops for citizens activ in RAPs in the summer and fall; 
• to.resea.tcband communicate RAP success ston by publishing bi-monthly RAP Updates 

arid fact sheets; , , ' , 
• to w~ ,with First Nations through the EAGLE *Oject to help them develop RAPs in 

some of their main an::U of concern, and to help !integrate con.cern.s ari.§lne from the. 
EAGLE proj~t into RAPs where these communi 'es are part of the AOC; 

• to explore the brownfiel~ .hs~u~; l:Il1d 
• to sponsor a larger meeting of AOe/RAP partici ts in 1996. 

3 .. 4. Sustainable Water R.esources Task Force 

,MIsstON. I ,. " I 
Water J;:esources ~d the systems we use to manage 
our lives. Overdev~lopment of watersheds and ove 

9 

em have an impact on every aspect of, 
e of groundwater resources create 
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incrmmig de,inand for water and places additiowl pressure on our ailing infrastructure.
Thus., the miskon of the Sustainable Water Resources Task Force caln be summarized as
follows:

to conserve and protect Great lakes and groundwater resources within the Basin;
® to 

=ticipEate and prevent the need for out-of-basih and intra-basin diversions, as ureic as
prevent exports of Great Lakes' water; and
e to implement a Basin-wide conservation strategy.

r

Greaf -fakes . United has a rich history in soordani
1.992, for:example, GLU played a ocuLral role hi
Mississippi River watershed. Moreover, GLU P
fora and meetings- Specifically, the Sustainable
following, activities in the ywsa qt year,

® held several 'task fb= tin,gs;
® prepared a, draft report of the various water d

in. the Great. Lakes; and
e prg*med a funding proposal to complete the c

MRKZULV

For I99 C b, the Task .Force will conduct the ft

expand task farce membership;
dcvclop .a coordinated grassroots campaign ai

rrianagement policy; .and
• prepue a background paper on various water

Additional projects under consideration by this Task

. prpdWfig a ."Diversion Watch" which would rest
.water :use practices by ilnd4stry, utilities, agricult
"Diyerkbn Watch" would identify and publicize
under considerattion,
e. producing a "Trade Watch' which would rnonito:
agreements: and: globalization on: 

Great Lakes wat

producing' 'Vitiasmts' Guide to Water Consmal

residents to implement 
local ;water conservation 

F

10

; citizens to fight water diversions. In

:bping a proposal to d4vert water to the

ipated in 
many lake level discussions,

er Resources 
Task Farce conducted the

activities and stresses on water use

report.

ng activities:

at instituting between water resource:

stresses on (lie Great Lakes.

Force include.

1, identify and publish unsustainable ,

and municipalities. As ww oll, the

%ion proposals, or those soon to he

and analyze the effects of trade

:r resources; and

ion" which would empower Basin

rosratns.
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increasing d~ma.nd fbl'water and places additional pressure on our ailing infrastructure. 
Thus, the mission of the Sustainable Water ReSC?urces Task Force can be summarized as 
follows:· , 

II to oonsclVearui protect Great Lakes and groundwater resources within the Basin; 
• to anticipate w'ld prevent the need for out-of-basii} and intraMbasin diversions, as well as 

prevent exports of Great Lakes' water; and I 
• . to implement a Basin-wide conservation strategy. 

. . I 
HlSTORX··. I 
. .. ... ..... . . I 
~rcat·takeS.T.Jnited has a rich history in oooidi.natin~ c:itirens to fight wat~r diversions~ In 
1.9?2! f?J;'~x:~ple, GLU playw iI. c.eulHt.l role Ul st=.I;pmg a. proposal to dIVert ",,:,ater ~ the 
MiSS1SSlPPl River watershed. Moreover! OLU pam -lpated in many lake level dlScusslOns, 
fora and.meetin88~ Specifically, the Sustainable W ter Resources Task Force conducted the 
follOwingac.tivitie.~ in the rm~1 year: I 
.• held sever.al task forte meetings; I. 
e . ptepareda draft report of the various water div~on activities and stresses on water use 

. ill the Great Lakes; and . i 

., prepared a~undiilg proposal to complete the dr~ report. 
. . . I 

wMPLdN. I 

For 1995(90,the Task .Forre will conduct .the fOllO~lng activities: 
.. . . . I 

.• expand task force membership; II 

• . d~o1Opo. coordinated srassroots campaign aimed at instituting betwt'.en watE'!T msoUTC..e 

Irianagement policy; .and I 
• prepare a: baCkgrouoopaper on vaIious water quaulity slit:!i!ies on Ule Great Lakes. . . . . . I 

.. AdditionatprojeCts imder consideration by this Tas~ Force include; 

.•.. prodllcirig~"Oiversion Watch" which would re~L1'Ch, identify and publish unsustainable 
.. water .uSe.practi(,..~ by industry, utilitic.s, agricu~, and municipalities. As well! the 
"DiverSion Watch" would id~ntify and publicize aiversion proposals, or those soon to be 
under consideration; . r 

.... produciDg a ''Trnde Watch" which would monitot and analyze the effects of trade . 
agreements.and.globaliz.ation on Great Lakes watbr resources; and 

• producilig a It·Citizcns' Guide to Water Conservation" which w()uld empo·wsr Basin 
residents. to implement local. .water conservation ograms. 

10 
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3:5. Other ActM iies

Aside from task: force activities, Great Lakes United plans to undertake the following
adtivities in 1095196;

in 1995M Gi mt Lakes United will continue to pub4sh its newsletter. However, the content
and format. of the psnhlicatioti will change signif earl ly to reflect suggestions from our

member' groups. The newsletter currently has a cir6lation of 7,000 and we will continue to

send, it to a broad audience.

'Task foice.and membership mailings will also continue in 1995/96. The frequency will

increase, to reflect the needs of our membership.

Fill ally, amat TAkes Unitci will investigate the pos0bility of undertaking an electronic
communir%tidfts program. Elements discussed to d to include:

(1).'Efectyonic l elate - Develop and produce an e
newsletter' for automated e-mail distribution. A
audie and increase GLU's organizational pre
information distribution casts.

(2) on-line conterences an€a Newsgroups -- Establi
More of ULU's issue areas, i.e., cleats producti
Great Lakes .ecosystem health, etc.. GLU cool
:tole 

as as information clowAnghoum and facilit
"Little Zeros"),

(3) ZWk.eorce Coordination OW-lane -- Doyclup at
work of one or more task forces electronically.
of e-mail.. for regular communication and docuri
support and training for task force participants

(4) Pilot Project -- Develop and implement an on-]
Annual Gvu ral Meeting, including pre-mectinl
e-mail registration, agenda planning and input,
a project would require. connectivity support as
participainte and GLU member groups.

:tropic version of GLU's current
electronic publication can reach a large
le, while substantially reducing

public discussion group(s) fur ozw yr
i, chlorine-free, zero persistent toxins,
use these interactive sites to fulfil its
s rliwnissionc of itc ongoing campaigns

01plenent a strategy to roor linate the
Such a strategy would increase the use
:sit production and provide connectivity
id GLU member groups.
ie. pilot project for the 199+6 GLU
resolution dcvclopmont and discussion,
osting meeting proceedings, etc.. Such
training for GLU staff and taste farce

GLU has been asked by the 13G to coordinate the ei vironmental group presentations to the
Ei ghthr .Biennial meeting this fall. 1n addition, G Lakes United has been approached, by
mcmbcr groups to 

coordinate citizens 
organizing 

pric 
r to the 

Biennial. As a 
result, a proposal

to 
facilitate 

this effort has been submitted to 
the C. . Mott 

Foundation.

11
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. 3~S. Other Activities 

Aside from taSk force activities, Great Lakes United plans to undertake the following 
aCtivities in 1995196; 

WE GRlUTLAKES UNllJID NEWSLETI'ER AND pTHER COklMUNlCATlQNS 
i 

In 1995/96 meat Lakes United will continue to publish its newsletter. However, the content 
and fotn'latof the pnh1iC'.ation will change significan~ly to retlect suggestions from our 
member groups. The newsletter currently has a cirdulation of 7,000 and we will continue to 
send it to a broaa audience. 1 
'Task force and membership mailings will also conti ue in 1995/96. The frequency will 
incte'.a.t;e tn reflect the needs of our membership. I 
Fiualiy I Ox:tat I:akes United will investigate the pos ibility of undertaking an electronic 

.. comn:nmicatioos program. Elements discussed. to ,te include: 

(1) /Ekctroni~ Update -- Develop and produce an efectronic version of GLU's current 
newsletter· for automated e-mail distribution. Ajn electronic publication can reach a large 

. audience and increase GLU's organizational p~fi!e, while substantially reducing 
information distribution costs. I 

(2) 'on-line COtrJeren.ces·ana Newsgro14ps -- Establi~h public discussion group(s) for 011'" vr 
{DOle of OLU's issue areas, i.e., clean prodUC!n, chlorine-free, lero persistent toxins, 

.. Great La1res .ecosystem health, etc.. GLU coul use these interactive sites to fulfIl its 
ioleas an inforntation clearit')ghou&e and facili teo di~l1ssion" of it" ongoing campaigns 
(eg., "Little ·Zeros"). I 

(3) :Task'}?orceCoordtnation On-llm: -- DlI;;vciuV a.t1d il1lplement. a strategy to ,-oordinate the 
:Work of one· or more task forces electronically. 1 Such a strategy would increase the use 
of e-mail for regular communication and docu~ent production and provide connectivity 
support and uaining for task forr.t'! participant~ tnd GLU member groups. 

(4) Pilot Project ~. Develop a:nd implement an on-ljne. pilot project for the 1996 GLU 
A:nnual (k;m:;nll Meeting, including pre.meetin~resolUtiOn devciopment and discussion, 
e-mail registration.agendaPlanningandinput..sting meeting proceedings, etc.. Such 
a project would require connectivity support a training for GLU staft and task: force 
~icipant .. and GLU member groups. I .. . . . . ., I 
... . I 

ORGttNltlNGFOR mE INTEBNATlQl:i.AL JOINT ICOMMlSSJ0N.;8IENNlAL MEETING 
• I 

.otu has beenllsked. by the DC to coordinate the e· vironmental group presentation to the 
Eighth.Biennial m~ting this faIl. In addition, G Lakes United has been approachedby 
memi>cr !;r)1UPS to coordinate citizen organizing pri f to the Biennial. A!/. a re~mlt, a proposal 
to facilitate this effort. has been submitted to the C .. Mott Foundation. 

11 



APR i 1 05 17+00 FROM GREAT LRKE5 UNITED TO MULD0ON rAGC.010,,022

lMEAL_&M F1;II~DS~P'

Gnat L s United is currently developing, a three-to five-year financial plan which includes

fundii3g fog projects, task forces and operational s A, and plans to support the basic
uperntiotls of the organization. To date, elements o this plats include .(in no particular

order):

• "orkp xe Giving Campaigns: GLU is a member I of the Environmental Federation of New

York and the-Ohio Fund for the Environment, .Ontario environmental groups are

developing' a sitnihw program and GLU is part of this effort.
IVeva& ?'ackets: GLU - sells lottery tickets in Ontw io, which are providing an increasing

source of funding..`
:. ' Membership .Deveioprnent: GLU is changing its 4tabase and procedures to develop a

better set-up for membership development. An iakcreased number of potential member

groups -and individuals will be approached _

® Donor Solicitation: with the change in data base set-up, GLU will begin prospect direct-

nuil solicitation. prospects include all hidividual~ who have coartacted GLU, or who

participated in GLU activities.
• Canadian Foundations, GLU recently received cliaritable status in Canada, allowing us to

solicit. ft MS. fpm Canadian Foundations.

• UJ. Foundati. ns: GLU will attempt to raise funs from foundations not traditionally

associated with the vrgauizA iota, An initial foeu~ will be on foundations in Western New

Ydrk.
• Other Activities: We are planning to, hold two fundraising events a year, such as special

dinaers, benefits mnamis, etc., and we annticipat to work with the Atlantic States Legal

Foundation to access, settlement monies to fund GLU's public outreach and eduction work.

u's . tiF.dV 1l~ FETING

GLU's .A11nual. General Meeting continues to be an
rro,.ja. amum the basin. The 1994 AGM attracted c

The Baste, a 1995 AGM, entitled "Transition to
2-4 is ,1 Sarnia, Ontario, wile the 1996 AGM will t

T.Akeg with, a- yet to be determined theme and locati

600. the yea of .basin-wide coordination, GLU's c
out from, heavy use. This has made our operation li
pr.o6ativity. In 1995, we. are launching n "Capital
overall ability to perforrn our mission effectively.

12

Aportant event to bring together citizens
r 125 citizens and activists from across
Clean Economy," is planned for June
place on the U.S.  side of Lbe GrraL

ipment has became obsolete and worn-
efficient and has hampered our
nations Campaign" to improve our
that end, we will approach.
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FINANCIAL AND FUNDRAISINQ PLAN 

Great I..ake$ United i!l currently developing a three-to five-year fina.ncial. plan which includes 
funding for prOjectS, task forces and operational srrt' and plans to support the basic 
operations of the organization. To date, elements 0 this plan include (in no particular 
order): . 
· . .' '," . . .. . 

• WO.'k[JlaCe. G. ivln~ Q. ampaign.:r;: G~U ~s a membe~'Of ~e En~ironmental Federation of New 
York and the Ohio Fund for the Envrronment.. lanO enVlronmental groups are 
de<lcloping asitnllar program and GLU is part of this effort. 

• NevadilTicktts: GLlTsells lottery tickets in On ·0, which are providing an increasing 
saurce of funding. . > I 

• . Membe.f'$hipD~veiopment: OLU is changing its 4tabase and procedures to develop a 
· better set-up for membership development. An mcreased number of potential member 
groups.and individuals will be approached. 1 

.• Donor Solicitation; with the change in data base Setmup, GLU will begin prospect direct
miil SQiicitation. Prospects incluu~ ill illdividllal~ who have contacted OLU, or who 

· participated in GLU acthities. ~ , 
• canadian Foandations: GLU rer.ently received c aritable status in Canada, allowing us to 

· Solicit fund,; from Canadian Foundations. 
• . U.S. FoUndations: OLU will attempt to raise fun~ from foundations not traditionally 

associattd with theorgauiatioll. Ail initial focu.~ will be on foundations in Western New 
· York. I 

" OiherActivities: We are planning to.hold two fund~sing events a year, such as special 
. dinners, benefits OOrlCMS, etc., and we anticipat~to work with the Atlantic States Le~a1 
· Foundation to access settlement monies to fund GLU's public outreach and eduction work. . . . I .. . . . 

.... '. .':' . I 
~U'SANNUALGENERAL MEETING I 

. GLU'sAnnualGelleral Meeting.continues to be an mportant event to bring together citizens 
fr(nftarouiid the basin. The 1994 AGM attracted 0 r 125 citizens and activists from acrO!lS 

the Basm. the 1995 AOM, entitled "Transition to Clean Economy," is planned for June 
24 in Sarma, Ontario, while the J990 AGM will e place on the U.S. side of lhe Grt:'41l 

l~es with. a yet to be determined theme and locati1n. . 
, \ 

I 

EiJr1lPMEriL.. I . . 
Dvef.the years bfbasin-wide coordination, GLU's ~uipment has become obsolete and worn
out from heavy use~ this has made our opet'cltion 1 ss efficient and has hampered our 
p:t:Oductivity. In 1995, we. are launching ~ "r.apital Donations Campaign" to improve our 
overall ability to perform our mission effectively. to that end, we will approach 

12 I 
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foundation$, equipment manufacturm aid rulers, acid individuals for contributions. The

Banff&lo Foundation and the Western New York Foundation have already been approached for

support.

Since our Windsor Office Director has left her position in March of 1995, the off1w is

currently not staffed. GLU's Executive Committee is currently exploring various options,

form re-staffing the office to moving the office to ichigan, and will have decided on this

issue by Wy of 1995.

. i

4. 9 naition and Dissemination Plans j
The inain..rneahs of evaluation will be the success of the task forces and their work to build,
strengthen and expand coalitions ot organizations and people working on various aspects of

Great akes protection. jf 

Tile nuan dissemination will be through task force Zings, task farce workshops and

meefigs, membership mailing, and through the GL i newsletter (see also section 3.5 above).
i

5. Project Budget and 1995 Organizati4l Budget

Great Lakes 'United is requesting $70,000 from the Boyce Foundation for general support,
especih:lly, for the operation of the task forces. In a0dition, GLU is seeking $20,000 to hire
Sheila Leahy as a .Consultant. The time period cove for this grant is September 1, 1995 to
August 319 1996..

The allocation of a Joyce Foundation grant can be,.
(next page). Attachment 3 to this proposal provide
budget. This attachment also includes a draft 1996

Other, proposals,  
submitted and pending are as folio,

Gralift Agentg Purpm j

The Buff& Vourtdation Equipment S
The, i1 intern Now, York Fdn. Equipment S
The EAT CH Program Biodiiversity g

The Bddon Fund Modiversity ;

The, C.S. Mott Foundation ISC Biennial '.

13

en from our 1995 organizational budget
a more detailed division of GLU's 1995

S. .

gnount Period
5,000 1995
,tiW 1995
0,000 1995
0,000 1995
09,000 1995
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foundations, eqw.pment ·manufacturers aIuJ n;t.ailers, and individuals fur cQntributioDs. The 
Buffalo Foundation and the Western New· York Foundation have already been approachoo for 
support. 

. Since; oorWIMsor Office Director has lett her position in March of 1995, the office is 
currently not staffed. GLU's Executive Committee is currently exploring various options, 
form re. -staffing the office to lllQving the office to rvfichigan, and will have decided on this 
.issueby May of ~995. I ' 
. .. . I 

.4~ Evaluation and Dissemination Plans 1 

I 
.... . . I 

'The·~~ .. means of evaluation will be the success oi the task forces and their work to build, 
strengthen. and expand coalitions ot· organizations and PeoPle working on various aspects of 
Great l.alee. .. protection. I .. 

. . . . . i 

The main dissemination will be through ~sk force ~linss, task force workshops and 
In:eetings, mem~p mailing, . and through the GLP newsletter (see also section 3.5 above). 

, . I 

5. l'niI~ Budget and 1995 Orgnnizatw+ Budget 
. I 

[ 

Great Lakes ·Unitt;'A'i is requesting $70,000 from the $oyce ¥oundation for general support, 
· especia:l1y I fI.or the operation of the task forces. In a4~tion, GLU is seeking $20,000 to hire 
Sheila Leahy as a consultant. The time period covetI for this grant is September 1 ~ 1995 to 
August 31, 1996.. ] . . I 
The· allocation of a Joyce .1-'oundation grant can be n from our 1995 organizational budget 
'(neit page); Attachment 3to this proposal provid a more detailed division of GLU's 1995 
budget~ .l'hisattachment also includes a draft 1996 udget. 

· other proposals submitted and pending are as folio 

· GralttiDa Agency 
1beBuffaloFoundauon 
The.Westem New York Fdn. 
· The VEA1CHProgram 
The· Beldon Fund 
The· CoS. Mott Foundation 

Purpose 
Equipment 
Equipment 
Biodiversity 
Biodiversity 
UC Biennial 

13 

Period 
1995 
11)95 
1995 
1995 
1995 
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1995 G LU OPERA110NAL KWET - suit fun(fi>i

' Imp

"Salaries adpa

iion efits 0 2046 30300
I

thpni Tnti"s 16400

COnlrwts 45812: Indiw'id"s , 4"

Audits 4000 Subscripto~s 470

Supplies, EViPment 5530
i

Donations

10000Runt 4265 Campaip

Copier 4924 Uwolicitedi 3140

POMP
8950 Annual Met ' 7000 41610

Phone 24,700 Grants 11

Parking, subsidy 220 Great l x ko
Protection Lund

t09000

Printing 9,800 Gund Foundation 35000

Fn64druti0e

`Travel, &
Ac;wuuuo~ati~au

3000 Joyce Foundation. 40000

82895 Mott Foundation 70000 3.54000

Anbi>Isi Nileetintr 6000 Contracts 62562

'fry 2000 Other

miscellaneous 2000 settlement'1 20000

7bTA , 423,3% LEA 400 20400

1itme 378,572

Expeam 423,896

RequWed fulpO g ftw 1991: 45,224

14

k
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-
1995 GLU OPERATIONAL BUOOET - secured funding 

JxpeOMlS.' 

Salilries. 189500 

Denefiw @ 2()" 30300 

Contracts 45812 

Audits 4000 

Supplies, ~nipment ' 5530 

Rent 4265 
" 

.. 

COpier 4924 
..... 

-,'" 

pOstage, 8950 

Phone, 24,700 

Parking, wbsidy 220 

PrintiDg 9,800 

InSU~ce 3000 
.' . ~ 

Travel &. ' 82895 
, AC\lUUUlioo8tlo[l 

Annual, Mee&i~ 6000 

Trllliililg 2000 

Miscel.laDeoU8 2000 
-,"-
,:rt:;TAL 423,896 

~e 

Mtlmlml t>hlJlt; 
I 

Orvni 7.11t:in~N 

Individuals I 
SubscriPtiO~s 

Donations ! 
I ,." .. 
I 

Campaign I 
Unsolicitedl , 

Annual Meeti fi 
Grmts I 

i 
Great Lak~ 
Protection Fund 

Gul1d Foun datiGn 
.-

Joyce FoUIl datiou 

Mort Foundation 
I 

I 

Contracts 

Other 
I 

I .... 

Sett1emell~ 

I LEA 
I --

Imome 

Expenses 
! 
i 

Required fa*dlng for 1995; 

14 

j' 

I 

I 
I 

-

16400 

4600 

410 

10000 

3140 

7000 

109000 

:35000 

40000 

10000 

62662 

_ . 

20000 

400 

-

rRGC. 01 Od};:?2 

' .... , 

41610 

2j4000 

20400 

371J,672 

423,196 

4S,%U 
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S.I.. NotW. oil 1995 Organaaatla n l Budget

LN .

GLUT members pay an annual membership fee; organizational memberships are 100, while
iudividual raomberships ere $20. Both fees are under review to account for differences in
organizational budgets and for the potential of increasing individual memberships. Also. in
1995 Gmat. Lags United will purchase a more. sophisticated softwrarc for its database and
fundraising effbits.

Donations to the, organizations will be solicited fro a variety of sourrec. The 1994
ROW'ssance.Campaign byGLU9s Board of lairector was fairly successful, having raised
almdst $10;0 . tA' si idlar campaign will tre held a n in 1995.

The Ahnual•Generai' eeting will raise funds through the registration fee and auction.

Great Lakcz united received a restricted grant from ,the Great La1Ges Protection Fund to
strengtben citizen iuvolve no-at in DAPS.

I

Tice George Gund Foundation provided GLU with ~ 
restricted grant to work on biodiversity

issues.

The Joyvr'Foundation allotment is an unrestr'sctcd giant from the 1994/95 general support.

The C.S, Mott Foundation granted GLU an unrestri red, ge ral support grant for 1995,

For 1995, GLU has contracted with several
work,

The settlement funds are left-over from 1994.

Satartes for full-time staff include the DXULx Wve M
Publications Manager, and four Field Coordinators.
,person has alpo been allocated. Nease, note that two
1995, and that )-he development perm will be hire¢

Benefits include inedbcat and eye-care coverage.

For 1,995, GLU has contracted with several organ
for CT:ii inctuding.fgftdraising, media training for
for i~P, participants (the institute for Conservation

15

to undertake several pieces of

;tor, the Office Mamgear, the
A part time position for a development
field coordinators will be hired by May,
once additional funds have been raised.

tans to undertake several pieces of work
LU members, and training workshops
eadership).
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5.1. Not~ Ui.11995.0q;anhAtionalBudget 

. INCOME' 

GLUmembern pay an annual membership fee; organizational memberships are lOOt while 
individual tncmbcrship5 ore $20. Both fees are under review to account for differences in 
orgarti.za.tional budgets and tor the potential of increasing individual memberships. Also, in 
1995 Great Lakes United Will purchase a rnoresopmsticated software for ils ualauast; anti 
fundtais.ing efforts. 

. ' 

DO~ti.ons t<> the, or~ani.zations will be solici~ fro~ a varie!y of SOllrr.e~... The. 1 994 . 
ReM1Ssance.Campaignby GLU's Board of Dlrector~ was fa1rly successful, haVIng rSlsed 
altn,oSt$lO~OOO. A similar campaign will be held tn in 1995. , 

, The Annual, General Meeting will raise funds tbrouglh the registration fee and auction. 

Grea.t Lakes U n.ited received a :restricted grant from ithe Great lakes Protection Fund to 
strengthen citizen invulvement in RAP~~ I 

! 

!he George Qund Foundation provided GLU with ~ restricted grant to work on biodiversity 
lSfluel., " " i ' 

I 
, i 

theJoy~'Fowldation allotment is an unrestricted Stunt from the 1994/95 general support. 

The:C,s. Mott Foundation granted GLU ~n unrestrtbted, general support: grant for 199~. 
" , " I 

"I " , ' ! 

For 1995, GLU has contracted with several organiifions to undertake several pieces of 
wock.' , I , , I 
The,settlement funds are left-over from 1994. 

I 

I 

I 
'Salaries for full-'ume staff include the EJ\.~uLi vt; Dikctor! the Oftice Manager \ the 
Publications. Manager j and four Field Coordinators. i A part time position for a development 
person has al,so been allocated. Please note that tw~ field coordinators will be hired by May, 
1995, and that .the dev~lopment penK'ln will be hire4 once additional funds have been raised. 

! 
I 

I 
,Benefits inc1ud~ medical .artd ~ ooverage. 

I 

For 1995, GLU has contracted with several org~tions to undertake several pieces of worle 
,for GlU; il1cludtngfu,ndtaising. media training for pLU mernberst and training workshops 
for' RAP, participants (the Institute for Conservation ILeaderShip). 
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The audits, supplies, rt?zi.t and wpier expenses all mprescnt fairly fixed costs which have

been substantially reduced over .the last year.

The  stage cosh include a dedicated $3,200 for task force mailings, while the rest is

postage for: the newsletter and general mail.

'phoho a xp nses include $9,100 .dedicated to task force conference calls, and $6,000 for

regular task force calls.

The panting costs include $4;$00 for the newsletter hand $5,000 for all remaining printing

activities, including task fierce specific printing.

1Z.zsurance expenses cover costs Bach as office equiprPent and 13oud of Dirmturs iusuniavv.

fihe main expense under travel and accommodation is reserved for the task forces ($51,755),

whits t?hRo kaniainder ;is geared to Hoard and staff travel_

Costs. foe the Annual Meeting include covering speakers' expeaws, while training expenses

e for staff: development.

A misceUanews lire item ft'r unexpected expenses

6, Staffing

been slated at $2,000.

.SW fmg at t La14es 'Uniwd. has uaderguurc ur.111c, idous changes over' the Fast year. .Clue to

fiscal pressures .in late ,1.993 and early 1994, several i staff had to be laid off. 1n addition,

:Mazy  Ginnebaugh of GLU's Windsor office left her, past in March of 1995.

1n addition. to a number of volunteer and intents, Ga employs the following staff as of

.~P ril 12 1995: J

Burkbud Mausbergij the Executive Director of Oreat Lakes United.. Prior to his

employment with Gatat Lakes united, Mr. Mausb IIg worked for the Canadian Institute for

F.avir nm&tal Law and Policy, Pollution Probe, P ironment Canada and several private

mss. jividir►g, a degree in environmental Science from the University of 'Toronto, be is
currently completing a Master's degree in Environmental Studies at the University of
waterloo. GIs. Mausberg has written extensively of issues related to toxic substances,

biotei hnology.and the Great Lakes.

Daid Mahony is the Meld Coordinator for the HioOiversity and Habitat Protection 'Task

Fore. Mr. ,Mahony is a native of Toronto, Ontarid, and he received his law degree from
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The aUdits, supplies, r~nt·wW copier expenses all represent fairly fixed cosb which have 
been substantially reduced over the last y~. 

The PQstage. costs 1nc1ude a dedicated $3.200 for task force mailings~ while the rest is 
postage fo:{thenewsletter and general mail. 

Phone b.penses include $9,100 dedicated to task forr..e conference calls, and $6,000 for 
. regutar task force calls. 

The prj.nting costs include $4~800 for the newsletter J8-nd $5,000 for all remaining printing 
activities, includin8; task force spec:ific printing. I 

i 
ulBUrance expenses cover costs such as office equi~ent and aoard of Dirt:l(;u.ms iwmrau\;C;. 

. • 1 

The main expense under travel and accommodation 1S reserved for the task forces ($51,755), 
while the temail)der is geared .to Board and staff travel. 

. . 

(,;ootsfor UleAnnuai Meeting incluue wveriu,t; speakers' expenses, while training expenses 

are fot sUff development. i 
1 

A miscellaneous line item ff.:1T' unexpected. ex.penses has been slated at $2,000. 
I 
! 
I 

i 

I 
6._ StBtTlIlg I 

. ' . . I 

Statlmgat .~t:La.JreS United. has und~rgolle llt;llle~ldQus changes O'Yct the last year. ,Due to 
fiscal preSsuresmlate .1993 and early 1994, severalistaff had to.be laid off. In addition, 
Mar)" Ginnebaugh of GLut s Windsor office left herl post in March of 1995. 

, . : , 

In addition to a number of volunteer and interns, oiu employs the following staff as of 
April 12, ~995:. I 

. I 
Burkhard Mausberg is the Executive Director of Great Lakes United. Prior to his 
employment with f'1l'eat Lakes United, Mr. Mausbe!ig worked for the Canadian Institute for 
EmrUonmental Law' and Policy, Pollution Probe, Erlvironment Canada and several private 
firms. :Hulilillga degree in Dnvironmcntal Scicnce trom the University of Toronto, he is 
currently compIetinga Master's degree in Enviro~ntal Studies at the University of 
Waterloo. ,Mr. Mausberg bas written extensively o~ iss~es related to toxic substances, 
biot~hnologyand theOrem ~es. I 

D~....-id Mahony is the Field Coordinator for the Bi~ivenity and Habitat Protection Task 
Fo~.. Mr. Mahony is a native of Toronto, Ontariq, and he received his law degree from 
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7. Attachments

(1) Bwd of Directors
,(2) IRS bctcrri n ion,L uer
(3) 0iga0iz40iW Bitdsets far 1994, 1995, 1996 (draft), most recant Form 994, and letter

from-'auditor
(4) :Sunimty of Gut's Strategic Plan (programmatic activities)
(5) Additional information ("Little Zeros" announcement, sample Newsletter, etc.)

18

TOTAL PAGE.022
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7. Attachments 

,(1) Board of Directnrs 
( "5\ IRS Dctcrrhinlltiol1 ,Letter , ... , 
(3) ,orgCUliziL~oUal Budgets for 1994, 1995, 1996 (draft)1 most recent Form 990, and lcttex 

fromiauditor 
(4) SUmmary of GLU's Strategic Plan (programmatic activtties) 
(5) ,Adrlitio,nal information ("Little Zeros" announcement, sample Newsletter, etc.) 
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