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eeatme felt good about the discussion moving the Network

away foal a formal organizational sttPucture_ Rem exfsla,ineii That this moving away from a formal
structure was not 1lunitt ous and still Open for discumion. Although, she does support a less formal
approach-

This suss a short discrossion on the km level of participation from steering
committee members between the awarding of the grant and now. There wtas agreement that present
member%, excluding thce,  added at the first planning meeting, would be asked to either become more
invotwed or step down. Karen Murphy recommended that 6. LU only have one representative. She
> &Te.ed to play that rule. NOTE TO KAREN, J9ANNE and I kept to nontbat tales an than
CaL In ndmr= to l to kanm and am tea njonumdq aw, *q are

►l>ttr cm is tb0h GdW P906SON&MA CLP&Cby So vM W01W a them tt,aah :ems kwoked
as thmusebw

We will add new members from the planning meeting in March, if there is interest,

CRA WA 3@Ukl ]il DvM' Jessica, at the request of Rebecca Shriner, hu agreed to taut with
members of the steering committee on a conferencc call in April (date to be dctermined)_ 'Mc agumla
for Lois meeting has also not been set We vd11 get back to you all the week of March 21.

This was a bit Of a brainstorming session to be continued at the March meeting.
However, 80010 suggestiotta wcrc awn in terms of program Was. 'llup" included daVO&VIRS jam,
qft t 00bg Oft with NUMM In So BItW 'HM to wxk Kwdwr at la mSimd id imudong
'"W ' UM ( )- dWW b s TOOW& Of FAO* wtltndnat`tismew ftch Othm M
W pt►ft elf ale * don,

m

Other ideas were to dvvelup a clratr Orcat Lakes eaattsc.lousness, proFiae a bitsllogmphyoff infortuation,
and provide names of people to obtain assistance from.

Various facilitators were named as possibilities - Marty Fluharty, Dianne Russel, Sitar Elasia (Bea, B
don't think D gut the speWng right). We are looking for other possi4ftlittes. ilea volunteered to put
together a list Of questions to he given to candidates to help us Chose the team.

Kathy listed a series of things that steed to be done to pull off the conference to be scheduled for
September 9-11,11. lbeal[ ~„ tt
tit IP PfOSf&M MBA out tffftdalm, do 20ft vDrI6 ad cwt oat xegi l . The group suggested
that the March meeting group should talk in more detail about this. Bea suggested we "video
doeumeatt• the conference and also video document work being dome in the communities represented
at the conference, 'fire group also agreed we are targeting approximately M people. The best
kxmdons in tears of travel would Most likely, be Chicago or Detroit. Karen suggested we set up
S11nt7001n'tit.tCY;S to Carry Out the responsibilities.

At the March meeting we will add= facilitator criteria, develop a draft agenda, identify people to
video tape, etc.
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OHIlHUOIdI 0IIi MnII!J~ mml4ta: Jeanne felt good about the direus..lIlion moving the NelWork 
away from a formal organi'lALional structure. Re.1 explainpA1 thllt this moving away from a forma.l 
5tnlctuR was not unanimous and still open for discussiOn. Although, she does suppon a less fonnal 
a.pproach.. 

StauiDI OlgunlnM: Thk ~~ a short disrossloD on the &ow ~l of panicipaOOD from steering 
committee members bel~en the IW7lniing of the ,rant ana now. There was agreement that present 
memhenl, t:l'C'.illd ins thos.e adde.d at the first planning meeting, wouLd be asked to eiOlcr be.oome more 
involved or step down. Karen Murphy reoomiliended that OLU only ha~ one representative. She 
agret,d to play that role. NDI"£ TO 1UtlUDJ. JHANNB mad SAltA: I faqDt to JJMatIDa M _ tho 
cd. Ja RIrI:~ to J:m:u .. wmMMD! GIat .IeImIIe and Sam ... npeeemiq OUJ, tbcf are 
~ Ol\." odIa' psu&.baam~ •• ~ 1IfVIDW app'lllIa- a.. bo1k...,... ~ 
II~ 

We will. add new members frOm the planning meeting in March, if there is interest. 

~cd 1JIlIidl~ Kr.Pvu.: Jessica, at the request of Rebecca. Shriner, has agreed to talk with 
Mem1l>en of the steeriag eommittee on Ii oomrCDOC caU ifi April (date to be determined), TIle a~urJ", 
for this meeting bas also not been set We will gel back 10 you all the week of March 21. 

Cotdmmc.'e Plt1'tftll1" This was a bit of a brainstorming session to be coruin.ued at the March meeting. 
However, some suggcstiOM -were ~n:in terms of program kkas. Tupkli im;ludw ~ ~ 
-whafl FIDI oa 'tridl womc;.u • 1M BuII.. -so. ., ..... .,.u. III 11\ m&bW IUId. idlmallmlaI 
~. IllllllatkllA (CIImIlIOUI}-tbcm .. & ... ofpmpio -nodoa"ttaow cadl ~ w_~ 
.. r-rt f1l1l1mrpr ~t. ~ 10 CIICOVl8II potIDdll .., ...... Bmt tIUJaI ~ faclWatkm, 
a:tiiijBUWnt pabllk ~ OI!JMP'PI, .. 

Other ideas were to de;vcIuV" !,;lear Ort:Hl Lakes wruK.1ousness, prm10e a bibliography Of mtonnation, 
and pITMde names of people to obtain assistance from. 

Various facilitatorS were named as possibilities. Marty Fluharty, Dianne Russe~ Sbar Elasia (Bea, I 
uun'l think I gut tbe speWng rigbt). We are lOoking for other possil)ruues. Hea volunteered to put 
together a list of questions to be given to c:.wdmtes to belp us chose the team.. 

Kathy listed a series of lbings that need to be done 10 puU of!' the oonference 1.0 be scheduled for 
Seprember 9.11, 1994. QJmpa1s lfRotpmil:l'pll1111, idcIdI)'lpIIIDII U!III~_ldctdItflocatJoD. 
IIUt tip pmaram, man OIR .... doa, do media -..t. ud CIIIY Old reJitma-- The group suggested 
lha~ Ute March meeting grOl.lp snoulO talk in more cletail aboutt.b.is. Bea suggested we "video 
document" the conference and abo video document work being done in. the oommlJ,nities represented 
at tile conference, The group also agreed we are targeting approximately 150 people. The best 
locations in It:nn8 of travel would mosl likely·be Chicago or Detroit Karen suggested we set up 
SUIJ:)OOrnmiu.cCs to callY out the responsibilities. 

At the March meeting we will address facilitator criteria, develop a draft agenda, identify people 10 
video tape. etc. 
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