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Great bakes United - —

October 10 1993

Mr. paul X aoClennan
The Buffalo News
one News Flaxa
Buffalo, NV 14240

Dear Paul:

Your August ?.g "Environment" column declares that Great Takes

United is in disarray and suggests there would be some sort of

showdown at 4he geptamber board meeting of this important bi-

national environmental umbrella organization.

As board members, your column worried us. Were there problems we

were unaware of? We didn't think so. We knew about staff

turnover and about some short-term. funding difficulties. These

are the minds of periodic problQms that under-funded
environmental organizations often face. But we did not know of

anything 01crucial" coming up at the board's September 23 meeting

In Buffalo. Now that its over, we can tell you, nothing dramatic

happened.

Great Fakes United haef in fact, been axperi.Pnc:ing a transition

over the past year and as, half. Our former Executive Director

.mmuved to Europe for family reasons. our board c:nntractaed for

professional assistance in Yong-term strategic planning. Some of

our priorities and constituencies have been changing.

on the whole, this process iu going well. Great. Lakes United iq

today more active and effective than it has been for several

years. As a bl-tiational organization, wo have had a unique role

to play in mobilizing environmental opposition to the North

American Free Trade Agreement. our network is an important part

of.thp canztituency fighting for the Great Lakes Initiative. And

for the first time, GLt;samt Laken United has 
aeoumed the central

role in mobilizing Canadian and American citizens to 
participate

in the International ,3oiril. coluuiaaion's upcomang Ria nnial Meeting

-- a major showdown between environmental advocates and the

chemical industry.

We are pleased that you are paying cd,Gt:ention 4 d are 
concerned

with the well being of Great Lakes United. You tell us 
that you

hope for the best "because GI,U has represented citizens 
well."

an interinationai coalition to consorve and protest His Great lakes/St. Lawrence River ecosystem
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october 1, 1993 

Mr. Paul MacClennan 
~he Buffalo News 
one News Plaza 
Buffalo, NV 14240 

Dear Paul: 

Grear Lakes United 

rAGe. 00.CdJf30 

Your August 2q "Environment" column declares that Great Lakes 
united is in disarray and sU9gests there would be some sort of 
showdown at .he Sp.ptl!.lmber board meeting of this important bi~ 
national environmental umbrella organization. 

As board me~~ers, your column worried us. Were thare problems we 
were unawar$ of? wa didn't ~hink so. we knew about staff 
turnover and about some short-term funding difficulties. These 
are the kinds of periodic problp.m~ that under-funded 
environmental organizations often face. But we did not know of 
anything "crucial" coming up at: th~ hoo:trdtg september 23 meeting 
in Buffalo. NOW that its over, we can tell you, nothing dramatic 
happened. 

Great Lakes United has, in fact, been exper:i.p.nninq a transition 
over the past year and a half. Our former Executive Director 
moved to Europe for family reasons. o~~ board cnntrActl!.ld for 
professional assistance in long-term strategic planning. Some of 
our priorities and constitucncie5 have been chan~in~. 

on the whole, this process i~ ~oing well. Creat Lakes United i~ 
today more active and effective than it has been for several 
years. As a bl-n~tioni!ll organization, WQ have had a unique role 
to play in mobilizing- environmental opposition to the North 
American ~ree TrQu~ Agreement. Our network io an important part 
of the constituency fighting- for the Great Lakes Initiative. And 
for tns first time, GL~dt Lake:;; United has i:l3G\.1ll\cd the centra1 
role in mobilizing Canadian and American citizens to participate 
in the In:ternat1onal Joint.. CU1Ului:s:;;ion' s upcoming Biennial r.~eeting 
-- a major showdown between environmental advocates and the 
chemica'l industry. 

We are pleased that you are paying i.1.l.t:.antlon and are concerned 
with the well being of Great Lakes United. You tell us that you 
hope for the best IIbecause GLU hdl:> Lepresented citizens well." 

________ an_;_n~,:rnatiQnClI cOGliti~n to (onser'le an~.pl'oted tt'\& Great ~Qke5/St.lawrence River ecosystam 
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MacClennan, Page 2

Great Lames United has gone through a number of periods of grotiath

and chance during its twelve year history. This is a nvrinal
transition and the process is going well. we are optimistic about.
GLU and believe its best and most productive work still lies
ahead.

Warm regards.

Sincerely,

Hames

P.s. Paul, if you have no objection, we also ask that you suibnit:
this statpmAnt as a letter to the Editor of the Buffalo News.

Your articl^. has been faxed around by an anonymous person as part

or an effort to diAnredit GLU. We feel that this letter can help

set tho record straight-.

111acclenn.103
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MacClennan, page 2 

Great LaKes united has gone througn a number ot periods ot growth 
and change during its twelve year history. This is a normal 
transition and the process is going veIl. we are optimistic about 
GLU and believe its best ana most prOQuct!ve worK still lies 
ahead. 

Warm regards. 

Sincerely, 

l.fames 

P.s. P;ml, if you have no objection, we also ask that you submit 
this st~tp.mAnt as a letter to the Editor of the BUffalo News. 
Your articl~ n~A be~n faxed around by an anonymous person as part 
or an effort to rliF-9nredit GLU.We feel that this letter can help 
set the record straighr.. 

macclenn.10J 
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Great Lakes United

GREAT LAKES UNITED EXECUTIVE COMMITTEE
PHONE CONFERENCE MINUTES

JANUARY 6, 1993

Dick opened the meeting by reading the letter he sent to Terry Yonker formally notifying him that his contract with
GLU had not been renewed. GLU has given Terry his 60 day notice which will expire on February 15, 1994.

1. TRANSITION: Sara discussed with Karen Murphy the possibility of her filling in as an interim manager for
approximately six months. Karen expressed an interest but has quite a few questions that would have to be resolved
before she would agree. The committee agreed to have Sara and a couple of other board members discuss this in
more detail with Karen and work out a contract. Jeanne expressed concern that we not set Karen or the staff up
to fail because of the way the job is presently designed. John proposed that a list of tasks be developed (not to be
included in her contract), but to be used by the staff to focus their attentions on the priority tasks over the next six
months. John and Sara both expressed concern with Karen being involved in the bargaining process. They felt very
strongly that she should not play an active role. Karen requested an exit memo from Terry that would lay out where
the office and various tasks are. Jeanne will talk with Terry about supplying this by mid-January.

The executive committee will propose to the full board on January 9 entering a contract with Karen. At this time
a committee will be appointed to negotiate a contract with her.

2. STRATEGIC PLANNING: David has requested more time on the agenda to go over his report and lay out the
next phase. Now that the regional meetings are complete he would like us to move into defining our issues. He
will be given a total of five hours on Saturday. Concern was raised that so far the planning has focused mainly on
process. The Strategic Planning Committee has discussed with the David the need for more information on issues.
It was also discussed that the regional meetings failed in terms of being organized and maximizing input from
members. David requested more involvement from a senior staff person. Jeanne will talk with Terry about how
much money might be available to hire Karen to fill that need. Sara suggested that there will have to be some
significant by-law changes as a result of the planning recommendations. This will be taken up when. it is
appropriate. The Strategic Planning Committee will meet on Sunday morning for breakfast to discuss the previous
day's discussion.

3. COLLECTIVE BARGAINING: Sara requesting that the discussion on Saturday be on substance rather than
"word smithing." She also requested an in-camera session to go over the proposals from staff. Sara would like
to see that the recommendations be costed out and studied for their cumulative impacts on the organization. She
will "red flag" the key points of concern for the board.

4. FINANCES: Fred and Jeanne prepared a report on GLU's current financial status and will discuss it with the
Finance Committee on Friday. The US side will transfer $14,000 to the Canadian budget to help carry them for
the first six months of the year. Fred developed five options which require changes in the Buffalo office to deal
with the shortage. Jeanne and Fred will present the board with motions to be considered. One motion is to obtain
liability insurance for board members. Terry will give a full report on the grant situation at the board meeting.
Fred estimates that GLU has approximately $122,000 in guaranteed funds for 1994. These would come from Mott,
Joyce, Gund and the Strategic Planning process. It is absolutely necessary for GLU to get its funds in order and
not use restricted funds for other purposes, according to GLU's accountants. A more detailed report will be given
at the board meeting.

5. OTHER: The agenda for the board meeting has been revised. The revised version will be passed out on
Friday. The executive committee members expressed disappointment in the quality of the last newsletter and would
like to discuss it at the board meeting.

an international coalition to conserve and protect the Great Lakes/St. Lawrence River ecosystem
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GREAT LAKES UNITED EXECUTIVE COMMITTEE 
PHONE CONFERENCE MINUTES 

JANUARY 6, 1993 

Dick opened the meeting by reading the letter he sent to Terry Yonker formally notifying him that his contract with 
GLU had not been renewed. GLU has given Terry his 60 day notice which will expire on February 15, 1994. 

1. TRANSITION: Sara discussed with Karen Murphy the possibility of her filling in as an interim manager for 
approximately six months. Karen expressed an interest but has quite a few questions that would have to be resolved 
before she would agree. The committee agreed to have Sara and a couple of other board members discuss this in 
more detail with Karen and work out a contract. Jeanne expressed concern that we not set Karen or the staff up 
to fail because of the way the job is presently designed. John proposed that a list of tasks be developed (not to be 
included in her contract), but to be used by the staff to focus their attentions on the priority tasks over the next six 
months. John and Sara both expressed concern with Karen being involved in the bargaining process. They felt very 
strongly that she should not play an active role. Karen requested an exit memo from Terry that would layout where 
the office and various tasks are. Jeanne will talk with Terry about supplying this by mid-January. 

The executive committee will propose to the full board on January 9 entering a contract with Karen. At this time 
a committee will be appointed to negotiate a contract with her. 

2. STRATEGIC PLANNING: David has requested more time on the agenda to go over his report and layout the 
next phase. Now that the regioDaJ meetings are complete he would like us to move into defining our issues. He 
will be given a total of five hours on Saturday. Concern was raised that so far the planning has focused mainly on 
process. The Strategic Planning Committee has discussed with the David the need for more information on issues. 
It was also discussed that the regional meetings failed in terms of being organized and maximizing input from 
members. David requested more involvement from a senior staff person. Jeanne will talk with Terry about how 
much money might be available to hire Karen to fill that need. Sara suggested that there will have to be some 
significant by-law changes as a result of the planning recommendations. This will be taken up when it is 
appropriate. The Strategic Planning Committee will meet on Sunday morning for breakfast to discuss the previous 
day's discussion. 

3. COLLECTIVE BARGAINING: Sara requesting that the discussion on Saturday be on substance rather than 
"word smithing." She also requested an in-camera session to go over the proposals from staff. Sara would like 
to see that the recommendations be costed out and studied for their cumulative impacts on the organization. She 
will "red flag" the key points of concern for the board. 

4. FINANCES: Fred and Jeanne prepared a report on GLU's current financial status and will discuss it with the 
Finance Committee on Friday. The US side will transfer $14,000 to the Canadian budget to help carry them for 
the first six months of the year. Fred developed five options which require changes in the Buffalo office to deal 
with the shortage. Jeanne and Fred will present the board with motions to be considered. One motion is to obtain 
liability insurance for board members. Terry will give a full report on the grant situation at the board meeting. 
Fred estimates that GLU has approximately $122,000 in guaranteed funds for 1994. These would come from Mott, 
Joyce, Gund and the Strategic Planning process. It is absolutely necessary for GLU to get its funds in order and 
not use restricted funds for other purposes, according to GLU's accountants. A more detailed report will be given 
at the board meeting. 

5. OTHER: The agenda for the board meeting has been revised. The revised version will be passed out on 
Friday. The executive committee members expressed disappointment in the quality of the last newsletter and would 
like to discuss it at the board meeting. 
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Great lakes United ..~

GREAT LAKES UNITED
EXECUTIVE CONaVIITI'EE CONFERENCE CALL

APRM 18, 1994

Karen proposed more staff reductions to meet financial constraints. The proposed cuts
include laying off Sean and Michelle effective June 1, 1994 and cutting Mary to half time.
Both proposals were unanimously accepted by the committee. Sara asked for a plan to
revisit whether or not GLU will be able to bring laid off employees back. The group agreed
to discuss it.

John I moved that we formalize a fundraising committee to be co-chaired by John J. and
possibly Camilla and Jack with a goal of raising $45,000 by June 30. Karen will speak with
Jack and Camilla about co-chairing the fund drive. There was quite a bit of discussion on
fundraising. Jeanne reported that the lottery seems to be going well and we should start
seeing returns in June.

Karen brought up the pro bono work Pat Harding is doing for us on the Detroit case. She
questioned whether or not we can continue to pay Pat's expenses. Fred suggested we ask
Pat to give us an estimate of future expenses. Karen will get back to the Executive
Committee on her response.

The committee also discussed Karen's resignation to take effect in Fall, 1994. She will be
moving to Oregon with Charlie who has accepted a position in Eugene. Karen felt very
strongly that the board understand her desire to stay, but Charlie's change is very important
to them both. The board agreed to begin the search in May, and Jeanne, Kathy and John
will draft a job description to be finalized with board input.

Sara reported on the bargaining committee's work. She felt the negotiations were going well
with 12 items agreed to so far. She hopes to have a proposal to the board to sign off on at
the AGM. As 'a side note the staff who have been laid off are still involved in the
negotiations.

an international coalition to conserve and protect the Great Lakes/St. Lawrence River ecosystem
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GREAT LAKES UNITED 
EXECUTIVE COMMIITEE CONFERENCE CAlL 

APRll.. 18, 1994 

Karen proposed more staff reductions to meet financial constraints. The proposed cuts 
include laying off Sean and Michelle effective June 1, 1994 and cutting Mary to half time. 
Both proposals were unanimously accepted by the committee. Sara asked for a plan to 
revisit whether or not GLU will be able to bring laid off employees back. The group agreed 
to discuss it. 

John J. moved that we formalize a fundraising committee to be co-chaired by John J. and 
possibly Camilla and Jack with a goal of raising $45,000 by June 30. Karen will speak with 
Jack and Camilla about co-chairing the fund drive. There was quite a bit of discussion on 
fundraising. Jeanne reported that the lottery seems to be going well and we should start 
seeing returns in June. 

Karen brought up the pro bono work Pat Harding is doing for us on the Detroit case. She 
questioned whether or not we can continue to pay Pat's expenses. Fred suggested we ask 
Pat to give us an estimate of future expenses. Karen will get back to the Executive 
Committee on her response. 

The committee also discussed Karen's resignation to take effect in Fall, 1994. She will be 
moving to Oregon with Charlie who has accepted a position in Eugene. Karen felt very 
strongly that the board understand her desire to stay, but Charlie's change is very important 
to them both. The board agreed to begin the search in May, and Jeanne, Kathy and John 
will draft a job description to be finalized with board input. 

Sara reported on the bargaining committee's work. She felt the negotiations were going well 
with 12 items agreed to so far. She hopes to have a proposal to the board to sign off on at 
the AGM. Asa side note the staff who have been laid off are still involved in the 
negotiations. 
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